Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95966
Board Meeting Monday, July 27, 2026 @ 5:30 pm

I.  OPENING BUSINESS

A. Call meeting to order- Time
B. Record Attendance and Guest

a. Glenda Nelson-President Present__ Absent
b. Nicolette Anderson-Vice President Present___ Absent
¢. Sonja Mix-Baltazar - Treasurer Present__ Absent
d. Dawn Blackhorse- Secretary Present __ Absent
e. Irene Santosfelver, Board Member Present __ Absent_
f. Open

g. Walter Gramps, Director Present_ Absent
h. Billy Bowers, School Site Supervisor Present___ Absent

C. Adopt Agenda

D. Closed Session Topics of Discussion (Please refer to the list of items identified in
Agenda Section lll, below.)

E. Public Comment on Closed Session

F. Adjourn to Closed Section

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS
General public comment on any closed session item that will be heard. The Board may limit
comments to no more than 20 minutes pursuant to Board policy.

ll. CLOSED SESSION

IV. RECONVENE IN OPEN SESSION

Adjourn Closed Session and Reconvene to Open Session
Report Action Taken in Closed Session



V. PUBLIC COMMENT

Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the agenda to
stand and wait fo be recognized, state your name and address for the record, and make your presentation. Presentations
will be limited to five (5) minutes per person and twenty (20) minutes per subject. The Board is prohibited by State law
from taking action on any item presented, if it is not listed on the agenda, except under special circumstances as defined
by the Government Code.

Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the agenda to stand
and wait {o be recognized, state your name, and the item number of the agenda item on which you wish to speak. When
that item comes up on the agenda you will be asked to stand, state your name and address for the record, and make your
presentation. Under Government Code Section 54954.3, the time allotted for presentations will be limited.

V1. Charter Impact Financial Report

a. Financial Report

Vil. Consent Agenda
Recommended Approval

A. Warrants June
B. Board Minutes June 22, 2026

VIl Action ltems

8.01 Approve 2026-2027 Board Calendar
8.02 Approve ELOP Teachers 26-27 School Year
a. KrisAnthony Avina b. Madison Johansen c. Stephanie Herrera d. Stacey Gramps

IX. Reports

9.01 Director's Report
9.02 Board Member Reports/Concerns



X. ltems for Next Agenda

Xl. Adjournment

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act,

MEETING AG RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legislative body's wabsite, if applicable, 72
hours pricr to the start of the meeting. Agendas for speclal meetings as defined by the Brown Act will be posted at the meeting site and the legislative
bady's wabslte, www.ipakanni.com, If applicable, 24 hours prior to the start of the meeting. Materials relating to an agenda topic thet is a matter of
public record in open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
materials are distributed to at least a majority of board members.

T OF BUSINESS GED WITHOUT NOTIC
Notice is hersby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASO LE LIMITATIONS MAY BE ED ON PUBLIC TES NY

If you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand until recognized by the
chairparson, Prasentations will be limited to three (3) minutes, with a maximum of twenty (20) minutes, on each subject matter. All individuals are
expected to respect the rights and privacy of others.

ECIAL PRESENT BE MADE
Notice is hereby given that; consistent with the requirements of the Bagley-Keens Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in these meetings, please contact the
Administrator's office (530) 532-1165. Notification 48 hours prior to the meeting will enable the district to make reasonable accommodations to
ensure accessibility to these meetings.
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Ipakanni Charter School

Monthly Finance Update: Financials through June 30t 2026—Preliminary FY26 Close




June Highlights

- Enrollment: Forecast has been updated to reflect P2 certified ADA. P2 certified ADA exceeds budget and
has supported a projected end of year surplus.

+ Revenue Forecast: $1,632,645 projected at YE, ~$136.9k in revenue increase from last forecast Uz.39=<
due to EPA recalculation resulting in a ~$152.8k revenue increase from prior forecasts . Revenue is q@:c__:@ :
positively at ~$432.2k favorable to budget. _ _

- Expense Forecast: $1,412,824 projected at YE, ~$(30.7k) in mxbmsmm decreases :.03 _owﬁ dﬂo_\moo_mﬁ mxﬁm:mmw _
are trending ~$(219.5k) unfavorable to budget.

- Fund Balance: ~$219.8k YE surplus projected, ~$167.8k increase from last forecast primarily due to EPA
recalculation and positive P2 performance along with expense savings. Year-end is projected to be
~$212.7k favorable to budget with a projected ~$627.6k positive fund balance.

Cash Reserves: Cash ended at ~$535.7k this month.
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Enroliment & Attendance

- Forecast has been updated to reflect P2 certified ADA. P2 certified ADA exceeds budget and
has supported a projected end of year surplus.

_ P1ADA ! v Enrollment & PerPupifData . .
Enroilment ADA Actual  Forecast Budget
Grade TK 0 0.00 Enroliment 69 70 63
Grade K-3 16 14.36 ADA 6575 6499 53.55
Grade 4-6 v B2 Attendance Rate 9%53%  928% 85.0%
MMMM me mmu NM ww Unduplicated % 72.4% 72.4% 74.0%
Total P1 ADA 66  63.02 Revenue per ADA 523,015 $22,417
- Expenses per ADA $22,211 522,284
L __ P2ADA I - N— :
Envoflment ADA _ Attendance Metrics
Grade TK 0 0.00 o -
Grade K-3 18 15.61 $0 oo e e
Grade 4.6 i 1355 S oo sl il
Grade 7-8 9 8.63 86
Grade 9-12 28 27.0 ©
Total ADA 70 64.99 - ——— e e :
$ o B P S FEE T
P1 certified ADA=63.02 e .
Vs. I eawmsas Budgat ADA s ACRERE BDA,

P2 certified ADA= 64.99
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Revenue

- Revenue Forecast: $1,632,645 projected at YE, ~$136.9k in revenue increase from last forecast
primarily due to EPA recalculation resulting in a ~$152.8k revenue increase from prior forecasts .
Revenue is trending positively at ~$432.2k favorable to budget.

- ~$137,612 Increase in State Aid: Due primarily to annual EPA recalculation. Minor adjustments are

attributable to IPLT per ADA rate and PY adjustments.
- ~$(747) Decrease in Other State Revenue: Due to slight variance from SPED MHS Accrual.

FY25-26 lpakanni
LCFF Funding Calculation

¥,26.1¢
FL
8011-1CFF .S . 620,122
8012 -EPA S 194,388
2095-Inllew 5 109519
EPA 12-13.Rate, adjusimed for COLA , 8,552.52

L3 CHARTER IMPACT

&

492,047
347,263
112,943
8,552.52

EPA ENTITLEMENT [Article XHI California Constitution
Sectlon 38{e])(3KB]}

EPA Entitiement {if C-3

Miscellaneous Adjustiments

Adjusted EPA Entitlement {D-1+D-2}

Prior Year Arnual Adjustment

‘Current Year Entitlement Net of Prior Year Annuat
Adjustment (D-3+D-4)

EPA PAYMENT SCHEDULE

Payment schedule is applicable to P-1and P-2 periods only

and reflects an LEAs third and fourth quarterly EPA
payments, respectively. Changes resulting frem the Annual
recalculation are net against the EPA current year
entitlement.

Quarterly Payraent Percentage

Prior Payments

Recaveries

Paid to Data {E-2- E-3}

Payment Due (D-5* E-1)-E-4

Payment Adjustment

EPA Quarterly Payment (E-& + E-6)

DI :
D-Z-

D-3
-4

0-5

E-2
E-3
E-4
E-b
F-&
E-7

$347,263.00
$0.00-
$347,263.00.
$4,054.00.

$351,317.00

100.00000000004
$148,5681.00
$0.00
$148,681.00
$202,636.00
$0.00
$202,636.00



Revenue

» Revenue Forecast: $1,632,645 projected at YE, ~$136.9k in revenue increase from last forecast
primarily due to EPA recalculation resulting in a ~$152.8k revenue increase from prior forecasts .
Revenue is trending positively at ~$432.2k favorable to budget.

- ~$137,612 Increase in State Aid: Due primarily to annual EPA recalculation. Minor adjustments are
attributable to IPLT per ADA rate and PY adjustments.
. ~$(747) Decrease in Other State Revenue: Due to slight variance from SPED MHS Accrual. -

Revenue
State Aid-Rev Limit S 1,085,710 $ 819,133 S 266,577 $ 1,085,710 S 819,133 S 266,577
Federa! Revenue 26,628 38,163 {11,535) 26,628 38,163 (11,535)
Other State Revenue 494,466 317,936 176,531 A94 466 317,936 176,531
Other Local Revenue _ 25,840 25,184 656 25,840 25,184 656
Total Revenue S 1,632,645 S 1,200,416 $ 432,229 m 1,632,645 $ 1,200,416 S 432,229

(2 CHARTER IMPACT



Expenses

- Expense Forecast: $1,412,824 projected at YE, ~$(30.7k) in expense decreases from last forecast.
Expenses are trending ~$(219.5k) unfavorable to budget.
» Expense reductions are due to shifts to non-payroll expenditures due timing and cost savings.

Expenses
Certificated Salaries S 506,234 S 449,590 S  (56,644) S 506,234 S 449590 $  {56,644)
Classified Salaries 82,676 54,579 (28,097) 82,676 54,579 {28,097}].
Benefits 192,068 173,138 (18,930) 192,068 173,138 (18,930)
Bocks and Supplies 89,104 75,881 {13,222) 89,104 75,881 (13,222)
Subagreement Services 281,560 220,378 (61,182) 281,560 220,378 {61,182}
Cperations 656,332 53,300 {13,032} 66,332 53,300 (13,032)]
Facilities 72,578 58,200 (14,378} 72,578 58,200 {14,378)
Professional Services 115,672 103,545 (13,127) 116,672 103,545 (13,127)
Depreciation 5,600 4,700 (900} 5,600 4,700 {(500)
Interest - - - - - -
Total Expenses $ 11,412,824 $ 1,193,312 S (219,512) $ 1,412,824 $ 1,193,312 $ (219,512)
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Fund Balance

- Fund Balance: ~$219.8k YE surpius projected, ~$167.6k increase from last forecast primarily due to EPA
recalculation and positive P2 performance along with expense savings. Year-end is projected to be
~$212.7k favorable to budget with a projected ~$627.6k positive fund balance.

- Note: Beginning/ending fund balance is subject to the finalization of the FY24 and FY25 audit.

Total Surplus(Deficit} S 219,821 $ 7,104 $ 212,717 $ 219,821 $ 7,104 § 212,717
Beginning Fund Balance 407,765 407,765 407,765 _ 407,765
Ending Fund Balance $ 627,586 S __ 414,869 S 627,586 S 414,869
As a % of Annual Expenses 44.4% 34.8% 44.4% 34.8%

[3 CHARTER IMPACT



Cash Reserves

« Cash Reserves: Cash ended at ~$535.7k this month.

Month-End Cash mmmwwnw |

$600
2 sS40 -
o
2 )
2 5200 4
L2
T
m} > g 1 .. ] L T F T 3 o
$ ¥ & & ¢ & & & X S

womermans Actual/Projected Cash  ssesee 15% (ash Reserve  ww en = Budgeted Cash
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Cash Flow — Monthly and Annual Forecast
Budget vs. Actual
Statement of Financial Position
Statement of Cash Flows
Compliance Reminders




FY25-26 ipakanni CHARTER

ftonthly Cash FlowfForecast FY25-26 IMPACT

Revised: G7/21/2026

Actuals Througf:  6/30/2026 _ i ___ _ I . — S — n—
ADA = 6a.98 ] ) : 35 . ; Feb-26 © Mar26 | Apr6 - Mayls . Jun2é -

Revenues
Stote Ald - Revenoe Limit
8Nz LCFF State Aid
8012 Education Pretection Account
8019 State Aid - Prior Year
B09G In Lieu of Property Taxes

Federal Revenus
8183 Special Education - Entitlement
8200 Thle §, Part A - Basic Law Income
B296 Qther Federal Revenue

Other State Revenue
8311 State Special Education
8545 School Facilities (SB740)
8330 Mandated Cost
8550  State Lottery
3592 Prior Year Revenue
8599  Other State Revenue

Otbier Local Revenue
8689 Other Revenue (E-Rate)
BE9Y School Fundraising

Total Revenue

Expenses
Certificated Salaries
1100 Teachers' Salaries
1170 Teachers Substituts Hours
1175 Teachers' Extra Duty/Stipends
1300 Administrators' Salaries

Classified Salaries
2200 Instructional Sataries
2300 Classified Administrators' Salaries |

Benefits
31e1 STRS
3202 PERS
01 DASDL

3211 Medicare

3401 Health and Welfare
3501 State Unemployment
3601 Workers’ Compensatian

Books and Supplies
4100 Textbooks and Core Curricula
4200 Booksand Other Materials
4302 School Supplies
4305 Sofiware
4310 Office Expanse
4311 Business Meals
4400 Nonczpitalized Equipment
4700 Food Services

Subagreement Services
5101  Mursing

5102 Special Education
5103 Security
5106 Other Educational Consultants

Operations and Housekeeping
5201 Auto and Travel Expense
5300 Dues 8 Memberships

" 265,974

ADA= 53.55
583,604 44,210
129,116 222,201

- {6,964)
106,413 6530
819,133 266,577

8,260 {8,250}

25,903 {3,275)

4,000 -
38,163 {11,535)
49,563 149,663
33,818 6,683
1,946 49
14,619 3,059

- 24,596
217,891 191,807
317,936 176,531

- 25,184

25,184 (24,528)
25,184 656
1,200,415 432,229
212,372 {90,068}
50,400 {46,000}
186,818 73,428
449,590 (56,644}
54,579 54,579
- (82,676]
54,579 {28,087
85,872 [2,421)
14,533 {5,082)
3,384 (2,667)
7,310 (1,043)
48,000 {10,332)

6,881 5,381

7,058 2,720
173,138 {18,930)

25,903 25,803

1,400 1,400

20,178 i5)
20,600 {21,873)

3,800 (4,751}

- (76}

- {17,820)

4,000 4,060

75,881 {13.222)
18,481 3,405
155,200 {102,811)
500 (200}
46,197 38,234
220,378 {61,182}

- {456)

3,000 (2,168)



FY25-26 ipakanni

= CHARTER
Manthly Cash Flow/Forecast FY25-26 M.& IMPACT
Revised: 07/21/2026
Actuals Through:  630/2026
ADA= 64.99

5400 Insurance

5501 Utilities

5502 Janitorial Services
5900 Communications
5901 Pastage and Shipping

5,700 {28,650)

500 71)
53,300 {13,032)

Facllitles, Repairs and Other Leasas

5601 Rent 50,100 {8,800}
5603 Equipment Leases 5,300 1,704
5610 Repzirs and Maimtenance 2,300 {7,281)
58,200 {14,378)
P ionalfi iting Services
5801 m 6,200 1,250
5802 Audit & Taxes 17,000 18,000
5803 Legal 4,800 4,800
5804 Prafessionzl Developrment 3,400 {200)
5805 General Consulting 1,100 {3.827)
5806 Special Activities/Field Trips 1,900 198
5807 Bank Charges 100 risl
5808 Printing 500 S00
5B0% Other taxes and fees 1,500 {1.727)
5810 Payroll Service Fee 5,200 (3a86)
5811  Management Fee 49,874 {25,280)
5812 District Oversight Fee 8,191 {1,331)
5814 SPED Encrozchment 1,630 1,680
5815 Public Refatinns/Recruitment 1,100 1,081
103,545 {13,127}
Depreciation
6900 Depreciation Expense 4,700 (200}
4,700 {s00)
Interest
Total Expenses 1,193,312 (218,512}
Monthly Surplus {Dreficit) 7,104 17

Cash Flow Adjustmeants

Monthly Surphus (Deficit)

Cash fraws from operating activities
DepreciationfAmortization
Public Funding Receivables
Grants and Contributions Rec.
Due TofFram Related Partles
Prepaid Expenses
Other Assets.
Accounts Payable
Arcrued Fxpenses

Deferred Revenue

Cash flows frorm investing activities
Purchases of Prop. And Equip,
Notes Receivable

Cash flows from financing activitias
Proceeds from Factoring
Payments on Factaring
Proceeds{Payments] on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month




Ipakanni

Financial Package
June 30, 2026

Preszenied by:
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lpakanti
Budget vs Actual

For the period ended lune 30, 2026

Revenua

State Ald - Revenue Limit
LCFF Revenue 32,734 § o8,959 § {66,225) 4 577,675 § 583,604 $ (5,529} 583,604
Economic Protection Account Funding 198,582 © 32,279 166,303 347,263 - 129,116 218,147 129,116 ¢
State Aid - Prlor Yaar 1,269 - 1,269 [2,910) - (2,910) -

In Lleu of Property Taxes 34,768 13,922 20,846 112,943 106,413 6,530 106,413
Total State Ald - Revenue Limit 267,353 145,160 122,193 1,034,971 819,133 215,838 819,133 :
Federal Revenue : . )

Federz| Special Education - IDEA - 8,260 {8,260) - 8,260 : (8,260) 8,260

Federal Speclal Education-Mental Health - . - - . - -

Federal Child Nutrtlon - - - - - - -

Title I, Part A - Basic Low Income - - - 5,657 25,903 (20,246) 25,908 .

Title II, Part A - Teacher Quality - - - - - - -

Tltle lll - Limited English - - - - - - -

Title V, Part 8 - Charter School Grants - - - - - - -

Charter School Facility Incentve Grant - - - - - - -

Other Federal Revenue - - - 4,000 4,000 - 4,000

Federal - Prior Year AdJustments - - - - - - -
Total Federal Revenue - 8,260 (8,260} 9,657 38,163 (28,506) 38,163 .
Cther State Revenue ) :

State Speclaj Education - ABGD2 - 8,939 (8,539} - " 49,663 {45,663) 49,663

State - Other State Apportionments - - - - - - -

State - Chitd Nutrition - S - - - - -

State - School Facllities Apportfonment - 8,454 [8,454) 28,974 33,818 (4,844) 33,818 .

State - Mandated Cast Relmbursement - - - 1,995 1,946 45 1,546

State - State Lottery - 6,963 (6,963) 9,759 14,619 (4,B60) 14,619

Prior Year Revenues - - - 24,566 - 24,596 -

State - Other State Revenue 1,287 107,872 {106,585) 75,157 217,891 {142,734} 217,891
Total Other State Revenue 1,287 132,229 - {130,942) 140,480 317,936 | {177,455} 317,936 °
Other Local Revenue :

Sale of Equipment and Supplles - - - - - - -

Feod Service Sales - - - - - - -

Lease and Rental Income - - - - - - -

Interest Revenue - - - - - - -

Other Fees and Contracts - - - 11,200 - 11,200 -

ASB Fundralsing - - - - - - -

School Fundraising - - - 656 - 656 -

Contributlans, Unrestricted - 2,009 (2,099} - 25,184 (25,184) 25,184

Contributions, Restricied - - - - - - -
Total Other Loca! Ravenue - 2,099 - {2,099) 11,856 25,184 {13,328) 25,184

Total Revenue 268,640 287,747 {19,107} 1,196,964 1,200,416 (3,451) 1,200,416
Expenses :

Certificated Salarles :
Certificated Teachers' Salarles 8,100 - (8,100) 302,441 212,372 {90,069} 212,372 :
Certificated Teachers' Substitute Hours - - - - o= - -
Certificated Teachers' Extra Duties/Stipends 8,100 - {8,100) 59,360 50,400 {8,960) 50,400 .
Certificated Pupil Support Salaries - - " - - - . -
Certificated Supervisors' and Administrators’ Salarie 2,449 15,568 8,119 113,393 186,818 73,425 186,818
Other Certificated Salaries - - - - - - -

Total Certificated Salarles 25,649 - 15,568 {10,081) 475,154 445,590 : (25,604} 449,590

Classified Salarles -

Classified Instructional Salaries - - - - 54,579 54,579 54,579

Classified Support Salaries - - - - - - -

Classifled Supervisors' and Administrators’ Salaries 12,119 - {12,119) 82,676 - (82,676) -

Clerical, Technical, and Office Staff Salaries . - - - - - -

Other Classifled Salarles - - - - - - =
Total Classified Salaries 12,119 - {12,119) 82,676 54,579 - (28,097} 54,579
Benefits . .

State Teachers' Retirement System, certificated pos 9,104 2,974 (6,131) 95,2682 85,872 (9,421} 85,872

Public Employees' Retirament System, classifled po: 1,640 - {1,640) 19,715 14,633 (5,082} 14,633

0ASDI/Medicare/Alternative, certificated positions 953 - (953) 6,031 3,384 (2,647) 3,384



Inakanni
Budget vs Actucal

Yor the pariod ended June 30, 2026

OASDI/Madicare/Alternative, classifled positlens

Medicare certificated positions 644 226 ¢ (418} 8,360 7,310 {1,049) 7,310
Medlcare/Alternative, classifled positions - - - - - - -
Health and \Walfare Benefits, certificated postions 5,085 4,000 (1,085} 58,332 48,000 . {10,332) 48,000
Health and Welfare Benefits, classified positiens - . - - - - -
State Unemployment Insurance, certificated pesitia - 344 344 - 5,881 5,881 6,881
State Unemployment insurance, classified positions - - - - - - To-
Workers' Compensation Insurance, certlflcated posl - 218 218 4,339 7,058 2,720 7,058
Workers' Compensation [nsurance, classified positic - - - - - - -
Othar Beneflts, certificatad positlons - - - - - - -
Other Benefits, classifled positions - - - - = - - -
Total Benefits 17,426 7,761 (9,665) 192,068 173,138 (18,930} 173,138
Books & Supplies h
Textboaks and Core Curricula Materials - - - - 25,503 25,908 25,903
Books and Other Reference Materials - - - - 1,400 1,400 1,400 ¢
School Supplies 1,507 1,682 175 20,183 20,178 (5} 20178
Software 2,085 1,717 [368) 42,473 20,600 (21,873} 20,600 °
Office Expense 145 317 171 7,915 3,800 (4,115} 3,800
Business Meals - - - 76 - (78) -
School Fundraising Supplles - - - - - - -
Noncapitalized Eguépment 3,927 - (3,927} 18,459 - [18,459) -
Food Services - 4,000 4,000 - 4,000 4,000 4,000 :
Total Bocks & Supplies 7,664 1,715 51 89,107 75,882 (13,226) 75,882
Subagreement Services B
Nursing - 1,540 1,540 14,986 18,481 3,495 18,481
Speclal Educatlon - 14,109 14,109 - 155,200 155,200 155,280
Substitute Teacher - - - - - - -
Transportation - - - - - - -
Securlty - " 45 45 600 500 {100} 500
Other Educational Consultants - 4,630 . 4,620 - - 45,197 46,197 46,197
Total Subagraement Sarvices - | 20,314 20,314 15,586 220,378 - 204,792 220,378
Professional/Consulting Services : T
T - 517 517 4,950 8,200 1,250 6,200
Audit and Tax 22,025 - {22,025) 29,025 17,000 {12,025} 17,000
Legal K 400 400 - 4,800 4,800 4,800
Professlonal Devalopment - - 340 340 3,600 3,400 (200} 3,400
General Consulting - 110 110 4,927 1,100 {3,827) 1,100
Special Activities 55 - [55) 1,702 1,500 : 158 1,900
Bank Charges 25 ] {15) 25 - 106 75 100
Printing - 50 50 - 500 500 500
Other Taxes and Fees 428 150 . (278) 3,272 1,500 (1,772} 1,500
Payroli Service Fee 603 517 . 186) 6,586 - 6,200 (386) 6,200
Management Fee 6,314 4,156 {2,158) 75,064 49,874 {25,190} 49,874
District Oversight Fee 2,359 1,452 {907) 9,523 8,191 [1,331) 8,191
LACOE Fees - - - - - - -
SELPA Fees - 499 499 - 1,680 1,680 1,680
Public Relations - 110 110 84 1,100 1,031 1,100
Scholarship Expense - - - - - - -
Total Professional/Consulting Services 31,808 8,310 (23,428) 138,742 103,545 {35,197) 103,545 -
Faciities, Repalrs & Other Leases - :
Rent 4,500 4,175 {325} 54,000 50,100 (3,500) 50,100
Additional Rent - - - - . - -
Egulpment Leases 1,579 442 - {1,138) 4,525 5,300 775 5,300 :
Other Leases - - - - - - .
Real/Personal Property Taxes - - - - - - Co.
Repairs and Maintenance 422 233 ; [189) 10,081 2,800 {7,281} 2,800 -
Total Factlities, Repalrs & Other Leases 6,501 4,850 {1,651) 68,607 58,200 (10,407} 58,200
Operations & Housekseping : . :
Auto and Travel Expense 456 - {436) 456 - [456) -
Dues & Memberships - 250 250 5,168 3,000 {2,168) 3,000 -
Insurance - 2,150 - 2,150 6,236 25,800 19,564 25,800
Utllitles 1,032 1,325 293 14,288 15,900 1,812 15,900
Janitorial/Trash Removal 412 200 {212) 5,262 - 2,400 (2,862) 2,400
ASB Fundraising Expenses - - - - - - -
Public Denations - - - - - - -
Pledge Write Off - - - - - - -
Transfer of Direct Costs - - - - - - -
Transfer of Direct Costs - Interfund - - - - - - -
Communicatlons 689 475 (214) 34,350 5,700 {28 650) 5,700
Postage and Shipping 464 50 . 414) 571 500 (71} 500
Transfer of Indirect Costs - - - - - - -
Transfer of Indirect Costs - interfund - - - - - - .-
Total Operations & Housckeeping 3,034 4,450 1,396 66,332 53,300 {13,032} 53,300
Depraciaticn ’ '
Depreclation Expense 267 392 125 3,201 4,700 1,500 4,700



ipakanni
Buelget vs Actue]

For the peried endad June 30, 2026

Total Depreclation
Interest
Interest Expense

Fotal Interest
Total Expenses
Change in Net Assets
Net Assets, Baginning of Perlod
Net Assets, End of Perfod

5

104,488 69,360 5 (35128) § 1,131513 $§ 1,193,312 % 61,799  § 1,193,312
164,152 218,387 {54,235} 65,451 7,104 58,348 7,104 -
318,282 - 164,152 416,982 - 65451 B
482,434 $ 218,387 $ 109,917 $ 482,434 % - 7,104 - § 123,799 $ 7,104



ipakanni
Statement of Financial Position

For the period ended June 30, 2026

Assets
Current Assets

Cash & Cash Equivalents 535,735 5 423,574 S 112,161 26 %
Public Funding Receivables 144,319 170,375 (26,056) {15) %
Prepaid Expenses 24,576 13,793 10,784 78 %
Total Current Assets 704,630 607,741 96,889 16 %
Long-term Assets
Property & Equipment, Net 20,808 24,008 (3,201) (13} %
Right-of-Use Asset, Net 194,176 194,176 - 0%
Deposits 1,995 1,995 - 0%
Total Long-term Assets 216,975 220,179 (3,201) (1) %
Total Assets 921,609 $§ 827921 § 93,638 11 %
Liabilities
Current Liabilities
Accounts Payable 24,365 § 2,083 § 22,282 1,070 %
Accrued Liabilities 28,765 54,623 {25,858) {47) %
Deferred Revenue 191,869 160,056 31,813 20%
Operating Lease Liability, Current Porti 194,176 194,176 - 0%
Total Current Liabilities 439,175 410,939 28,237 7 %
Total Liabilities 439,175 410,939 28,237 7%
Net Asset 482,434 416,982 65,451 16 %
Liabilities & Net Assets 921,609 S 827,921 $ 93,688 i1 %




ipakanni
Statement of Cash Flows

For the period ended June 30, 2026

Cash Flows from Operating Activites
Change in Net Assets
Adjustments
Depreciation
(Increase) Decrease in Operating Assets
Public Funding Receivables
Prepaid Expenses
Increase {Decrease) in Operating Liabilities
Accounts Payable
Accrued Expenses
Deferred Revenue
Total Cash Flows from Operating Activites
Change in Cash and Cash Equivalents
Cash & Cash Equivalents, Beginning of Period
Cash & Cash Equivalents, End of Period

$ 164,152 $ 65,451
267 3,201
(186,064} 26,056
(5,085) (10,784)
24,365 22,282
{7,009) (25,858)
10,061 31,813
687 112,161
687 112,161
$ 535,048 $ 423,574
$ 535,735 $ 535,735
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Ipakanni

Check Reglster

For the period ended June 30, 2026

Feather River Center
Charter Impact

Feather River Recreation & Park District

Walters Gramps

Xerox Business Solutions
Charter Impact

Hobbs Pest Solutions, Inc

06/04/2026
06/08/2026
06/08/2026
06/08/2026
06/08/2026
06/10/2026
06/10/2026

MG Trust Company FBO “Ipakanni Early C< 06/11/2026
MG Trust Company FBQ “Ipakanni Early Cc 06/11/2026

Generation Genius, Inc.
Granite Data Solutions
HP Downer Annex, LLC
K 12 Management
Madison Johansen
Stacey Gramps

Kris Anthony Auina
Blue Shield of California
PG&E

RCI Wholesale LP
Amazon Business

Cal Water

Comcast

EverBank, N.A.

Blue Shield of California
Recology Butte Colusa Counties
Feather River Aire

06/22/2026
06/22/2026
06/22/2026
06/22/2026
06/22/2026
06/22/2026
06/23/2026
06/03/2026
06/08/2026
06/09/2026
06/10/2026
08/12/2026
06/16/2026
06/22/2026
06/24/2026
06/26/2026
06/04/2026

Total Disbursements in June $

200,00
6,490.00
336.00
356.76
549,81
4.03
95,00
150.00
150,00
997,50
3,287.50
4,500.00
400.00
104.19
27712
220.00
5,084.52
963.57
450,00
1,506.95
68.54
689.44
147.13
5,084.52
412.00
VoI

32,584.58




Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95965
Board Meeting Monday, June 22, 2026 @ 5:30 pm

[. OPENING BUSINESS

A. Call meeting to order- Time 5:37pm

B. Record Attendance and Guest

a) Glenda Nelson-President Present  Absent X
b) Nicolette Anderson-Yice President Present X  Absent____
c) Sonja Mix-Baltazar - Treasurer Present__  Absent X
d) Dawn Blackhorse- Secretary Present X Absent
e) Irene Santosfelver, Board Member Present X Absent_
f) Open

g) Walter Gramps, Director Present X Absent
h) Billy Bowers, School Site Supervisor Present _ Absent X

C. Adopt Agenda
Agenda Adopted

D. Closed Session Topic of Discussion
No Closed Session

E. Public Comment on Close Session
No Public Comment

F. Adjourn to Closed Session
No Closed Session

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS

VA X



General public comment on any closed session item that will be heard. The Board may
limit comments to no more than 20 minutes pursuant to Board policy.

. CLOSED SESSION
No Closed Session

V. RECONVENED IN OPEN SESSION
No Action Taken in Closed Session

V. PUBLIC COMMENT

A. Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the
agenda to stand and wait to be recognized, state your name and address for the record, and make your
presentation. Presentations will be limited to five (5} minutes per person and twenty (20) minutes per subject.
The Board is prohibited by State law from taking action on any item presented, if it is not listed on the agenda,
except under special circumstances as defined by the Government Cade.

B. Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the
agenda to stand and wait to be recognized, state your name, and the item number of the agenda item on
which you wish to speak. When that item comes up on the agenda you will be asked to stand, state your
name and address for the record, and make your presentation. Under Government Code Section 54954.3,
the time allotted for presentations will be limited.

No Public Comment

V1. Public Hearing 2026-2027 Local Control Accountability Act (LCAP)
a, Open Public Hearing
b. Receive Public Comments
¢. Close Public Hearing

No Public Comment

VII. Consent Agenda (Recommended Approval)

A. Warrants April, May
B. Board Minutes April 27, 2026

C. Prop 28 Certification 25-26
Motion IS, Second DB _

In Favor 3 Opposed 0 Abstain 0_

VIII. Action ltems

8.01 Approve 2026-2027 Consolidated Application
Motion DB, Second NA _
In Favor 3 Opposed 0 Abstain O _



8.02 Approve Declaration of Need for Fuily Qualified Educators 2026-2027
Motion DB, Second IS _
In Favor 3 Opposed 0 Abstain 0
8.03 Approve Local Indicators
Motion IS, Second DB _
In Favor 3 Opposed G Abstain 0

8.04 26/27 Budget Overview for Parents
Motion DB, Second NA _
[n Favor 3 Opposed 0 Abstain 0

8.05 26/27 LCAP
Motion NA, Second IS _
in Favor 3 Opposed 0 Abstain 0

8.06 26/27 Budget
Motion DB, Second IS _
In Favor 3 Opposed 0 Abstain 0

8.07 Special Education Administrative Transition- Salary Schedule Revision and Role Updates
Motion DB, Second NA _
In Favor 3 Opposed 0 Abstain 0

8.08 2026-2027 Educational Protection Account Spending Plan
Motion NA, Second DB _
In Favor 3 Opposed 0 Abstain 0

8.09 MOU Chico County Day for Nursing Services_
Motion IS, Second NA _
In Favor 3 Opposed 0 Abstain 0
IX. Reports
9.01Director’s Report

9.02 Board Member Reports/ Concerns
No Report

X. Hems for Next Agenda

Xl. Adjournment

a. Time 5:53pm

This legislative body conducts business under the mesting requirements of the Ralph M. Brown Act.




MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the mesting site and the legislative body's website, if applicable, 72
hours prior to the start of the meeting. Agendas for special meetings as defined by the Brown Act will be posted at the meeting site and the legislative
body’s website, www.lpakanni.com, if applicable, 24 hours prior to the start of the meeting. Materals relating to an agenda topic that Is a matter of
public record In open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
matetials are distributed to at least a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is heraby given that the order of consideration of matters on this agenda may be changed without prier notice.

REASONABLE LIMITATIONS MAY BE PLAGED ON PUBLIC TESTIMONY

If you desire to address the Board on a matter that is on the agenda, you wili be asked to stand, or io raise your hand until recognized by the
chairperson. Presentations will be limited to three (3} minutes, with a maximum of twenty (20) minutes, on each subject matter, All individuals are
expected to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE
Neotice is hereby given that; consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned In the
agenda may be made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

In compliance with the Americans with Disabilities Aci, if you need special assistance to participate in these mestings, please contact the
Administrator's office (530) §32-1165. Notiflcation 48 hours prior to the meeting will enable the district to make reasonabie accommodations to ensurs
accessibility to these meetings.




1459 Downer $t., Oroville, CA 95965
www.ipakanni.com 530-532-1165

2026/2027 Board Meeting Calendar

(5:30 pm meeting unless defailed otherwise)

Date

July 27, 2026

August 31, 2028

September 28, 2026

Qctober 26, 2026

December 7, 2026

January 25, 2027

March 8, 2027

| Aprit 26, 2027

May 31, 2027

June 21, 2027

Ipakanni Early College Charter School

¢ .0\



Expanded Learning Opportunities Program (ELOP) Budget Proposal

Item Cost Calculation Total
Teacher Stipends (9.5 months) | 4 teachers x$1500x9.5 months $57,000
Benefits (20%) $57,000 x 20% $11,400
Total Compensation $68,400
Remaining Budget $100,000-$68,400 $31,600

Rationale for Using Certificated Teachers

-Academic Growth & Alignment: Certificated staff align ELOP activities with state standards and
reinforce core instruction

-Consistency & Relationships: Students see familiar teachers who know their learning needs,
easing transitions.

- Data-Driven Instruction: Teachers use assessment data to target learning gaps during
extended learning time.

-Accountability & Quality: Certificated teachers ensure compliance with credentialing
requirements and professional expertise.

Use of Remaining Funds ($31,600)
-Materials and supplies to support program implementation.
-Summer programs that extend student learning opportunities.

Summary

This proposal invests $68,400 (65% of the total ELOP budget) into teacher stipends and
benefits, ensuring a high-quality program led by certificated staff. The remaining $35,200
supports materials, supplies, and summer programs, creating a balanced, sustainable model
that directly benefits students while aligning with the purpose of the ELOP funding.

& 02



