Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 35966
Board Meeting Monday, December 8, 2025 @ 5:30 pm

. OPENING BUSINESS

A. Call meeting to order- Time
B. Record Attendance and Guest

a. Glenda Nelson-President Present_ Absent_
b. Nicolette Anderson-Vice President Present__ Absent_
¢. Sonja Mix-Baltazar - Treasurer Present____ Absent
d. Dawn Blackhorse- Secretary Present___ Absent__
e. Irene Santosfelver, Board Member Present__ Absent
f. Open

g. Walter Gramps, Director Present____ Absent_
h. Billy Bowers, School Site Supervisor Present____ Absent

C. Adopt Agenda

D. Closed Session Topics of Discussion (Please refer to the list of items identified in
Agenda Section lll, below.)

E. Public Comment on Closed Session

F. Adjourn to Closed Section

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS
General public comment on any closed session item that will be heard. The Board may limit
comments to no more than 20 minutes pursuant to Board policy.

IIl. CLOSED SESSION

V. RECONVENE IN OPEN SESSION




Adjourn Closed Session and Reconvene to Open Session
Report Action Taken in Closed Session

V. PUBLIC COMMENT

Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the agenda to
stand and wait to be recognized, state your name and address for the record, and make your presentation. Presentations
will be limited to five (5) minutes per person and twenty (20) minutes per subject. The Board is prohibited by State law

from taking action on any item presented, if it is not listed on the agenda, except under special circumstances as defined
by the Government Code,

Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the agenda to stand
and wait to be recognized, state your name, and the item number of the agenda item on which you wish to speak. When
that item comes up on the agenda you will be asked to stand, state your name and address for the record, and make your
presentation. Under Government Code Section 54954.3, the time allotted for presentations will be limited.

VI. Consent Agenda
(Recommended Approval)

A. Warrants October 2025
B. Board Minutes October 27, 2025

VII. Action ltems

7.01 Approve First Interim Budget

VIIl. Discussion/Informational [tems

8.01 Financial Report

IX. Reports

9.01 Director's Report
9.02 Board Member Reports/Concerns

X. ltems for Next Agenda




Xl. Adiournment

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meefings as defined by the Brown Act will be posted at the meeting site and the legislative body's website, if applicable, 72
hours pricr 16 the start of the meeting. Agendas for special meetings as defined by the Brown Act will be posted at the meeting sife and the legislative
body's website, www.ipakanni.com, if applicable, 24 hours prior to the start of the meefing. Materials relating to an agenda topic that is a matter of
public record in open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
materials are distributed to at Jeast a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice,

REASONABLE LIMITATIONS MAY BE PEACED ON PUBLIC TESTIMONY

If you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand until recognized by the
chaimperson. Presentations will be limited fo three (3) minutes, with a maximum of twenty {20) minutes, on each subject matter. All individuals are
expected to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MARE
Notice is hereby given that; consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILE BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in these meetings, please contact the
Administrator's office (530) 532-1165. Notification 48 hours prior to the meeting will enable the district to make reasonable accommodations to
ensure accessibility fo these meetings.
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Check Register
For the period ended October 31, 2025

Check/Voucher

10151 Bishop's Pumpkin Farm Inc. 10/3/2025 S 798.00
10152 Charter Impact 10/3/2025 6,490.00
10153 HP Downer Annex, LLC 10/3/2025 4,500.00
10154 Walters Gramps 10/3/2025 131.87
10155 Chico Country Day School/ CCDS - Finance 10/16/2025 1,848.10
10156 Horton McNulty & Saeteurn, ELP 10/16/2025 7,000.00
10157 HP Downer Annex, LLC 10/24/2025 4,500.00
10158 K 12 Managernent 10/23/2025 20,000.00
10159 Feather River Recreation & Park District  10/29/2025 168.00
10160 Hobbs Pest Solutions, Inc 10/28/2025 85.00
10161 Sawvas Learning Company, 11.C 10/29/2025 47.63
ACH Amazon Business 10/17/2025 3,018.43
ACH Comcast 10/3/2025 1,338.38
ACH Top Notch Landscape Management Inc  10/7/2025 1,200.00
ACH PGRE 10/7/20258 1,403.83
ACH Ready Refresh 10/8/2025 209.41
ACH Cal Water 10/14/2025 58.00
ACH Recology Butte Colusa Counties 10/16/2025 393.21
ACH Comcast 10/17/2025 661.53
ACH Blue Shield of California 10/22/2025 5,084.52
ACH EverBank, N.A. 10/22/2025 147.13
ACH Accularm Security Systems 10/24/2025 144.00
ACH Employment Development Department  10/29/2025 59.18
ACH Employment Development Department  10/29/2025 1,420.38

Total Dishursements in October § 60,716.60




Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95965
Board Meeting Monday, October 27, 2025 @ 5:30 pm

[. OPENING BUSINESS

Call meeting to order- Time 5:32pm

A. Record Attendance and Guest

a) Glenda Nelson-President Present_X_
b) Nicolette Anderson-Vice President Present
c) Sonja Mix-Baltazar - Treasurer Present X _
d) Dawn Blackhorse- Secretary Present X
e) Irene Santosfelver, Board Member Present_X
fy Open

g) Walter Gramps, Director Present X
h) Billy Bowers, School Site Supervisor Present____

B. Adopt Agenda
Motion DB, Second IS
In Favor 3 Opposed 0 Abstain 0

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard.
limit comments to no more than 20 minutes pursuant to Board policy.

. CLOSED SESSION

No items for closed session

V. RECONVENE IN OPEN SESSION

Absent
Absent X

Absent__
Absent_
Absent__

Absent
Absent X

The Board may
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No Action Taken

V. PUBLIC COMMENT

A. Recognition of Individuals who wish to speak on non-agenda items

The President will invite anyone in the audience wishing to address the Board on a matter not listed on the
agenda to stand and wait to be recognized, state your name and address for the record, and make your
presentation. Presentations will be limited to five (5) minutes per person and twenty (20) minutes per subject.
The Board is prohibited by State iaw from taking action on any item presented, if it is not listed on the agenda,
except under special circumstances as defined by the Government Code.

. Recognition of Individuals who wish to speak on agenda items

The President will invite anyone in the audience wishing to address the Board on a matter that is on the
agenda to stand and wait to be recognized, state your name, and the item number of the agenda item on
which you wish fo speak. When that item comes up on the agenda you will be asked to stand, state your
name and address for the record, and make your presentation. Under Government Code Section 54954.3,
the time allotted for presentations will be limited.

No Public Comment
5:39 PM Sonja Mix-Baltazar entered meeting

V1. Consent Agenda (Recommended Approval)

A. Warranis August 2025, September 2025
B. Board Minutes August 25, 2025

Motion DB, Second IS
In Favor 4 Opposed_Q Abstain 0
VIL. Action ltems

7.01 Approve Prop 28 Report
Motion IS, Second SM_
In Favor 4 Opposed O Abstain 0

7.02 Approve Special Education MOU with OCESD
Motion IS, Second SM_
In Favor 4 Opposed 0 Abstain 0

Vill, Discussion/ informational ltems

8.01 Financial Report September

IX. Reporis

9.01Director’s Report



CASSPP Scores has shown growth over 3 vears, English up 11% and Math 14%.
WASC visit went well and probationary status change anticipated.

9.02 Board Member Reports/ Concerns

Board members expressed concern of the high increase in fees for Special Education services
and would like to explore other more cost-efficient options.

X. ltems for Next Agenda

Xl. Adjournment

a. Time 6:06pm

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legislative body's website, if applicable, 72
hours prior fo the start of the meeting. Agendas for special meetings as defined by the Brown Act will be posted at the meeting site and the legislative
body's website, www.ipakanni.com, if applicable, 24 hours prior to the start of the meeting. Materials relating to an agenda topic that is a matter of
public record in open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
materials are distributed to at least a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASONAELE LIMITATIONS MAY BE FLACED ON PUBLIC TESTIMONY
if you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand until recognized by the

chairperson. Presentations will be limited to three (3) minutes, with a maximum of twenty (20} minutes, on each subject matter. All individuals are
expected to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE

Notice is hereby given that; consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information only.

REASONARBILE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in these meetings, please contact the

Administrator's office (530) 532-1165. Notification 48 hours prior to the meeting will enable the district to make reasonable accommodations to ensure
accessibility fo these meetings. .
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FY25-26 Ipakanni
Monthly Cash Flow/Forecast FY25-26

Revised 12-2-25
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ipzkanni
Budget vs Actual
Forthe period ended Qctober 21, 2025

Revenue
State Aid - Revenue Limit

L.CFF Revenue $ 81,181 $ 55,016 S 26,165 $ 119,174 $ 116,144 § (5.970) s 583,604

Econumic Protection Account Funding 42,227 32,279 9,948 42,227 32,279 9,948 129,116

State Aid - Prior Year - - - - - - -

In Lieu of Property Taxes 23,634 8,917 14,717 23,634 28,980 (5,346) 106,413
Total State Aid - Revenue Limit 147,042 85,212 50,830 176,035 177,403 {1,368) 819,133
Federal Revenue

Federal Special Education - IDEA - - - - - - 2,260

Federal Special Education-Mental Health - - - - - - -

Federal Child Nutrition - - - - - - -

Title |, Part A - Basic Low Income 5521 - 5,521 5,521 6,476 (955) 25,903

Title Il, Part A - Teacher Quality - . . - - - -

Title Il - Limited English - - - - - - B

Title V, Part B - Charter School Grants - - - - - - -

Charter Schoaol Facility Incentive Grant - - - - M - -

Other Faderai Revenue - - - - - - 4,000

Federal - Prior Year Adjustments - - . - - - -
Total Federal Revenue 5,521 - 5,521 5,521 6,476 {955) 38,163
Other State Revenue

State Special Education - ABG02 - 4,470 [4,470) - 9,436 (9,436) 40,663

State - Other State Apportionments - - - - - - -

State ~ Child Nutrition - - - - - - -

State - School Facilities Apportionment - - . - - - 33,818

State - Mandatad Cost Reimbursement - - - - - - 1,946

State - State Lottery - - - - - - 14,619

Prior Year Revenues 13,892 - 13,852 17,842 - 17,942 -

State - Other State Revenue 672 36,035 {35,363) 912 36,383 {35,471} 217,801
Total Other State Revenue 14,564 40,504 {25,940) 18,854 45,819 {26,964) 317,936
Other Local Revenue

Sale of Equipment and Supplies - - - - - - -

Food Service Sales - - - - - - -

Lease and Rental Income - - . - - - -

Interest Revenue - - - - - - -

Other Fees and Contracts - - - . - - -

ASB Fundraising - - - - - - -

School Fundraising 6 . 6 506 - 506 -

Contributions, Unrestricted - 2,095 (2,099} - 8,395 {8,355) 25,184

Contributions, Restricted - - - - - - -
Total Other Local Revenue 3 2,099 {2,093} 506 8,395 {7,889) 25,184

Total Revenue s 167,133 S 138,815 $ 28,315 3 200,916 % 238,092 § (37,176) $ 1,200,416
Expenses
Certificated Salaries

Certificated Teachers' Salaries 35,720 21,237 {14,483) 107,380 63,712 {43,569) 212,372

Certificated Teachers' Substitute Hours - - - - . - -

Certificated Teachers’ Extra Duties/Stipends - 5,040 5,040 - 15,120 15,120 50,400

Certificated Pupil Suppart Salaries - - B - - - -

Certificated Supervisors' and Adminisirators' Salaries 15,568 15,568 {0) 62,273 62,273 {0} 186,818

Other Certificated Salaries - - - - - - -
Total Certificated Salaries 51,288 41,845 (9,443) 169,653 141,104 {28,549} 449,550
Classified Salaries

Classified Instructional Salaries - 5,458 5,458 - 16,374 16,374 54,579

Classified Support Salaries - - - - - - -

Classified Supervisors' and Administrators' Salaries - - - - - - -

Clerical, Technical, and Office Staff Sularies - - - - - - -

Other Classified Salaries - - - - - - -
Taota!l Classified Salaries - 5,458 5,458 - 16,374 16,374 54,579
Benefits

State Teachers' Retiremant System, certificated positic 8,543 7,992 {551) 27,435 26,951 (484} 85,672

Public Employees' Retirement System, classified positi 1,640 1,463 277) 6,581 4,380 (2,201) 14,633

DASDI/Medicare/Alternative, certificated positions 379 338 (41) 2,221 1,015 {1,2086) 3,384



inskanal
Budget vs Actual
For the period ended October 31, 2025

OASDI/Medicare/Alternative, classified positions

Medicare certificated positions 754 686 (58} 2,460 2,283 {177} 7,316
Medicare/Alternative, classified positions - - - - - - -
Hezlth and Welfare Benefits, certificated positions 5,085 4,000 (1,085} 17,656 16,000 11,656) 48,000
Health and Welfara Benefits, classified positions - - - - - - -
State Unemployment Insurance, certificated positions - 344 344 - 1,376 1,376 6,881
State Unemployment Insurance, clzssified positions - - - - - - -
Workers' Campensation insurance, certificated positic - 662 662 - 2,205 2,205 7,058
Workers' Compenszation Insurance, classified pasition: - . - - - - -
Other Benefits, certificated positions - - - - - - -
QOther Benefits, elassified positions - - - - - - -
Total Benefits 16,391 15,486 {905) 56,353 54,220 (2,143} 173,138
Books & Supplies
Textbooks and Core Curricula Materials - 6,476 6,476 - 19,427 18,427 25,903
Books and Other Reference Materials - 280 280 - 1,120 1,120 1,400
School Supplies 3,018 1,682 {1,337) 14,083 6,726 {7,357} 20,178
Software 20,048 1,717 (18,331) 33,714 6,367 {26,847} 20,600
Office Expense 265 317 52 1,877 1,267 {610} 3,800
Business Meals 76 - (7€) 76 - {78) -
School Fundraising Supplies - - - - - - -
Naoncapitatizad Equipment - - - - - - -
Food Services - - - - - - 4,600
Total Books & Supplies 23,407 10,471 {12,937} 49,750 35,407 {14,343) 75,882
Subagreement Services
Nursing 1,848 1,540 {308) 5,544 6,160 616 18,481
Special Education - 14,109 14,109 - 42,327 £2,327 155,200
Substitute Teacher - - - - - - -
Transportation - - - - - - -
Security 144 45 [99) 288 136 {152} 500
Other Educational Consultants - 4,620 4,620 - 9,239 9,239 46,197
Tota! Subagreement Services 1,892 20,314 18,322 5,832 57,863 52,031 220,378
Professionai/Consulting Services
) . 517 517 - 2,067 2,067 6,200
Audit and Tax 7,000 5,667 (1,333) 7,000 5,667 (1,333} 17,000
iegal - 400 400 - 1,600 1,60C 4,800
Prefessionz| Development - 240 340 3,600 680 {2,920} 3,400
General Consulting - 110 110 2,238 220 {2,018} 1,100
Special Activities 708 - {798) 798 - {758) 1,500
Bank Charges - 10 10 - 20 20 100
Printing - 50 5C - 100 100 500
Other Taxes and Fees 168 150 (18) 629 300 {329} 1,500
Payrol! Service Fee 518 517 (2) 1,997 2,067 70 §,200
Management Feg 6,250 4,156 {2,084) 25,000 16,625 {8,375) 49,874
District Oversight Fes 1,471 962 {509) 1,761 1,774 13 8,191
LACOE Fees - - - - - - -
SELPA Fees - 130 130 - 274 174 1,680
Public Relations - 110 110 69 220 151 1,100
Scholarship Expense - - - - - - -
Total Professional/Consulting Services 16,205 13,118 {3,087) 43,091 31,612 {11,478} 103,545
Facilities, Repairs & Cther Leases
Rent 4,500 4,175 {325) 18,000 16,700 (1,300} 50,100
Additional Rent - - - - - u -
Equipment Leases 147 442 295 756 1,767 1,011 5.30C
Other Leases - - - - - - -
Real/Personal Property Texes - - - - - - -
Repairs and Maintenance 1,295 233 (1,062} 7,952 933 {7,019} 2,800
Total Facilities, Repairs & Cther Leases 5,942 4,850 (1,082} 26,708 19,400 (7,208) 58,200
Operations & Housekeeping
Auto and Travel Expense - - - - B - -
Dues & Memberships - 250 250 1,770 1,000 {770} 3,000
Insurance - 2,150 2,150 5,170 8,600 3,430 25,800
Uitilities 1,462 1,325 {137} 6,788 5,300 (1,488} 15,900
anitorial/¥rash Remaoval 393 200 {193} 1,573 800 {773} 2400
ASB Fundraising Expenses - - - - - - -
Public Donations - - - - - - -
Pledge Write OFf - - - . - - -
Transfer of Direct Costs - - - - - - -
Transfer of Direct Costs - Interfund - - - - - - -
Communications 2,000 475 {1,525) 4,827 1,900 (2,527) 5,760
Postage and Shipping - 50 50 54 100 47 500
Transfer of Indirect Costs - - - - - - -
Transfer of Indirect Costs - Interfund - - - - - - -
Total Operations & Housekeeping 3,855 4,450 585 20,181 17,700 {2,481} 53,300



tnakannd
Budget vs Actual
Far the period ended October 31, 2025

Depreciation
Depreciaticn Expense 267 392

125 1,067 1,567 500 4,700
Total Depreciation 267 392 125 1,067 1,567 500 4,700
Interest

Interest Expense - - - - - - -
Total Interest - - - - . - -

‘Total Expenses $ 119,348 § 116,388 5 {2,964} $ 372,645 $ 375,248 § 2,602 $ 1,198,312

Change in Net Assets 47,785 22,431 25,355 {171,729} {137,155) {34,574) 7,104
Net Assets, Beginning of Period 293,091 - 47,785 512,605 “ (171,729} -

Net Assets, End of Period S 340876 % 22,431 § 73,140 s 340876 S [£37,155) § (206,303} $ 7,104




tnakannld
Statement of Financial Position

For the period ended October 31, 2025

Assets
Current Assets
Cash & Cash Equivalents S 465,350 § 436,057 S 29,292 7%
Accounts Receivable {92,358) {92,358) - 0%
Public Funding Receivables 65,163 244,867 (179,704) {73) %
Prepaid Expenses 9,585 13,793 {4,208) {31) %
Total Current Assets 447,739 602,358 {(154,619) {26) %
Long-term Assets
Property & Equipment, Net 22,942 24,008 {1,067) (4) %
Right-of-Use Asset, Net 7,490 7,490 - 0%
Deposits 1,995 1,995 - 0%
Total Long-term Assets 32,427 33,493 {1,067} (3)%
Total Assets $ 480,165 $ 635,852 S (155,686) (24) %
Liabilities
Current Liabilities
Accounts Payable S - S 2,083 S {2,083} (100) %
Accrued Liabilities 30,129 33,241 {3,112} (9) %
Deferred Revenue 101,670 80,432 21,238 26 %
Operating Lease Liability, Current Port 7,490 7,490 - 0%
Total Current Liabilities 139,289 123,247 16,043 13%
Total Liabilities 139,289 123,247 16,043 13%
Net Asset 340,876 512,605 (171,729) (34) %
Liabilities & Net Assets $ 480,165 $§ 635,852 $ (155,686) (28) %




tnakanni
Statement of Cosh Flows
For the period ended October 31, 2025

Cash Flows from Operating Activites
Change in Net Assets
Adjustments
Depreciation
(Increase} Decrease in Operating Assets
Public Funding Receivables
Prepaid Expenses
Increase {Decrease) in Operating Liabilities
Accounts Payable
Accrued Expenses
Deferred Revenue
Total Cash Flows from Operating Activites
Change in Cash and Cash Equivalents
Cash & Cash Equivalents, Beginning of Period
Cash & Cash Equivalents, End of Period

$47,785 $(171,729)
267 1,067
33,644 175,704
- 4,208
(4,500) {2,083)
(50,305) {3,112)
15,649 21,238
42,539 29,292
42,539 29,292
$422,810 $ 436,057
$ 465,350 $ 465,350




Check Register
For the period ended October 31, 2025

10151 Bishop's Pumpkin Farm Inc. 10/3/2025 s 798.00
10152 Charter Impact 10/3/2025 6,430.00
10153 HP Downer Annex, LLC 10/3/2025 4,500.00
10154 Walters Gramps 10/3/2025 131.87
10155 Chico Country Day School/ CCDS - Finance 10/16/2025 1,848.10
10156 Horton McNulty & Saeteurn, LLP 10/16/2025 7,000.00
10157 HP Downer Annex, LLC 10/24/2025 4,500.00
10158 K 12 Management 10/23/2025 20,000.00
10159 Feather River Recreation & Park District  10/29/2025 168.00
10160 Hohbs Pest Solutions, Inc 10/29/2025 95.00
10161 Savvas Learning Company, LLC 10/29/2025 47.63
ACH Amazon Business 10/17/2025 3,018.43
ACH Comcast 10/3/2025 1,338.38
ACH Top Notch Landsczpe Management Inc 10/7/2025 1,200.00
ACH PG&E 10/7/2025 1,403.83
ACH Ready Refresh 10/8/2025 209.41
ACH Cal Water 10/14/2025 58.00
ACH Recology Butte Colusa Counties 10/16/2025 39321
ACH Comcast 10/17/2025 661.53
ACH Blue Shield of California 10/22/2025 5,084.52
ACH EverBank, N.A. 10/22/2025 147.13
ACH Accularm Security Systems 10/24/2025 144.00
ACH Employment Development Department  10/25/2025 59,18
ACH Employment Development Department  10/29/2025 1,420.38

Total Bishursements in October § 60,716.60
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Ipakanni

60-Day Compliance Calendar
QOctaber 2025

Aren

Due Date

BPescriplion

Completed By

Board Must

Slgnature

Additional Information

DATA TEAM

" 0D

. |ype. edutalional calendars, work visa

Califermiz Baslc Educational Data System ([CBEDS) Information Day - The firs{ Wed in Oclis GBEDS

Information Day. used to codect information on slident and staff Schools must plais e

School Information Form {SIF). The SIF is used tareport the count of cle.ssaﬁcd stafl, kindesgarien program
licati multitngual i ional programs, and languages of

insintion, Data is due lo CDE on Octaber 31th,

FINANCE

Cct-31

Ipakannd .

Approve

‘Na

Required

"Ne

g fean

LCAP Upload 1o the California School Dashboard

Cafifornia Education Code Seclion 52065(c)1) requires all L EAs upload their most recsnt Lecal Cenlrol and
Accounlabdity Pian {LCAP} te the California Schoo! Dashbeard {Dashboard,

The LCAP ugk:ad submilssion whdow mll be open from Gclober 13 through October 31. 2025

DATA TEAM

Get-31

tpakanni

CBEDS-ORA Co!ieclsun of FTE of classified slaff, estimated tedcher hires, i(mderganen program types
H-1B work visa application. education calendar, multifingual instructonal Programs, languages or
instnslion and dls\nct of chaice lransfer requests and lransportauon data.

Ipakarai

No

FINANGE

Qel-31

Federal Cash Managamanl - Period 2 - Charler schools thal are awarded a grant under any of these
pragrams: Tltke ), Title I, Titte il and Title IV must submit the CMDC report for a particular quaries in erder
to receive an apperticnment for that quarler; COE will apporhion funds to LEAS whose cash balance is

FINANCE

Qet-31

Charter Impacl

No

hilp "vaweecte na govidoiaaicml

balow a certain threshold.
" |callect Nalioral Sehool Lunch Program (NSLE*} applications - Schoots must callsct of receive Nationat

Schoel Luach Program {NSLP) applications by Ocleber 35. Schools may process these applications after
October 31, and if students are found (o be ekgible for lree or reduced-price meals (FRPWs), inose sdmois
may update FRPM program mwds for eligible studonts with & slaxt date befure Census Day.

" Ipakannd

DATATEAM

Qct-31

Complete 20-Day Atiendance Report « Charter schools In 1hoir first year of operation that begin instruction
by S ber 30th, ani continuing charter schaals that are expanding by adding one or more grade levels,
may apply for a special advante on lhelr funding for LCFF Siate Aud and EPA Siate A, The special
|advance is based on actual ADA and pupil demographic data ot the first 20 days of student instruction.

ipakanni

No

DATA TEAM

45861

Collect Aliemative Income Forms from Families
Ahematwe income forms can be used in place of, or in conjunction with, Tederal meal appiml ons o
detesmmine Studenis whase hougshold income meats FRPM eligibilly lavels. Daterminaiion is required fo
calcu!ale urC (Undupawaters F'upui Ceunt) for Supplomentat and Cmcentrabon fundmg. as well as cther
stals grants.

Ipakanni

Np

DATA TEAM

Now-1%

Complete Nutritian Verification process {requirement af School Nutrition Pragram) -Verifical.on is the
annual, mandalory process thal confisms the elig:bility of a sampie of complelad housshold meal eligibitily
applcations in the Netiona! Schoo! Lunch and Scheol Breakfast Programs, Each LEA must select and
verify a sample of applications approved for free and reduced-price meal benefits. The reguirad sampla
size of applications te be verified is based on the number of approved applications on file an Cetaber 1,

Ipakanni

FINANCE

Nov-15

Review andior {pdata Non-Profit IRS Form 930 Policles - although not requlred, It Is recommendad
to review these palicies annually. Tha IRS Form 990 is the annual information retum $lad by mest non-
profit charter schools. The IRS Form 990 inchuttes a Governante, Managemant and Disclosure section.
Charter Schaols are required Lo disclose the following poﬂcces Conmct of knterest Pokicy, Wh«stscblower
Policy, Docurnent Retention and Destruction Policy, E i Folicy. Gif Recelving Policy.
and Compensation Approval Policy. A Farm 950 must be ﬁicci by the 15th day of the 5th month after the
close of the NPO's fiscal year. Most schools extend this deadiine to the following May 15th,

Ipakanni -

friinden.aanTial
k|

T

hitps sesww e ca goviiaasipaicoiundinn sephisbsen
linnz2

a5p

ftprifsre.cde.ca covieulanfveriicatorrenart.asg

FINANCE

Nov-30

Universal PreKindergartan (LPK) Planning and Tmpl Grant report #5 -
Report 65 for resourte code 6053 due date November 30, 2024 - Bxpenditure reporls for the reporting
period of Novernber 1, 2024, to June 30, 2025,

¥ your LEA or COE missed the reporting window for previous reparts, or needs lo submil a revision, please
use the same link below to submit a separate report at this time.

Charter schools thal have informed the CDE of therr intent to retuen these funds are not required to submit
this repart.

if the LEA has spent ali UPK P& grant funds, thay are not required to submit any furiher expenditure
repons.

Additional information: httos: ey, cde.ca.qovicligsiemiupkpl.asp

FINANCE

Dec-15

Charter Impact
with Inakanni
suppott

1t Interim FInanclal Report - Local educational agencies (LEAS) are required 1o fils two reperis during a
fiscal year {interim reporis) on the status of the LEA's finenciat health. The first interim repert for the period
ending Oclober 31 is dus by the dale set by the charter authorizer (ro later than December 15th).

Chartat Inpact

FINANCE

Board
meeting by
Pec 15

Annual Audit Review and Board Approval -Charder Scheels are required lo submit an independent audit
report to the CDE, the State Controfler's Offise (SCO), the local Counly Superinlendent of Schools, and, il
applcable, the charlering entity, by December 15 of each year.

Ipakanni wilh
Charter Impact
support

No

No

hitps (iwerw.cde canovinigstemikmgerfan asp

-

Bl Ay cdn gn oo ECAR R BRG]

Nps e ode.os ooy fa/awanisubmitaudiepl aEn

DATA TEAM

Dac-12

CALPADS - Fall 1 Certification deadline - Flease be mindful thal Leval-2 Caflianon wihin GALPADS
means thal these dala have been reviewed and approved by your suparintendent or IRG atdministrator.
Failure ta properly review and amend these data in CALPADS within the afiotted amendment window will
- [resuft in the improper certification of efficial Fali 1 data within CALPADS, which can impact a number of
things, Including LOFF funding, redassﬁed !izant—Ersgl%sh pfoﬁaem (RFEPJ counisirates, mdA—G
graduate counts.

Charter kmpact

with Ipakanni
support

No.

No

FINANCE

Dec-15

LREBG Interlm Expenditure Raperting - LEAS receiving LREBG apportionments are required ta report
interim expenditures of those appoertioned funds by December 15, 2025, The LREBG Interim Expenditure
Raporiwill be completed and submitled through the SDE's Grant Management and Reporting Tool
{GMART). Please see the CDE GMART Instructions web page for more information on how Io compiate,
submit, and export the Interim Expendilure Reporl.

Charter Impact
with Ipakanni
support

Neo

No

Hips e ede canovifgfanfeaTiebapamnfo.asp

Ths listis interded to be as comprehensive as poss ble for financial tems, but the additon of new siate funds a7d additional compliance tracking s complicaled and ever-changing. If we bacome aware of additioral due dales for financia!
ems, we il be Sure to ynuale you. if there are compliance ilems for programmalic repertng, Charter ipact is often lsfi off the emails ‘rom the CDE. so plzase be sure to read any correspendence you receive frem the CDE. as well as
aggregaling informal gr from aiher sources — Califomia Chartar School Assoristion, Charter Schiool Development Center, School Services of Califomia. elc. 10 stay on lop of the Lharter reporling landscaps,



