Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95966
Board Meeting Monday, September 29 2025 @ 5:30 pm

[.  OPENING BUSINESS

A. Call meeting to order- Time
B. Record Attendance and Guest

a. Glenda Nelson-President Present__ Absent
b. Nicolette Anderson-Vice President Present_ Absent
¢. Sonja Mix-Baltazar - Treasurer Present___ Absent__
d. Dawn Blackhorse- Secretary Present_ Absent_
e. Irene Santosfelver, Board Member Present___ Absent
f. Open

g. Walter Gramps, Director Present__ Absent_
h. Billy Bowers, School Site Supervisor Present___ Absent__

C. Adopt Agenda

D. Closed Session Topics of Discussion (Please refer to the list of items identified in
Agenda Section lll, below.)

E. Public Comment on Closed Session

F. Adjourn to Closed Section

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS
General public comment on any closed session item that will be heard. The Board may limit
comments to no more than 20 minutes pursuant to Board policy.

. CLOSED SESSION

V. RECONVENE IN OPEN SESSION




Adjourn Closed Session and Reconvene to Open Session
Report Action Taken in Closed Session

V. PUBLIGC COMMENT

Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matier not listed on the agenda to
stand and wait to be recognized, state your name and address for the record, and make your presentation. Presentations
will be limited to five (5) minutes per person and twenty (20) minutes per subject. The Board is prohibited by State law

from taking action on any item presented, if it is not listed on the agenda, except under special circumstances as defined
by the Government Code.

Recognition of Individuals who wish to speak on agenda items

The President will invite anyone in the audience wishing to address the Board on a matter that is on the agenda to stand
and wait to be recognized, state your name, and the item number of the agenda item on which you wish to speak. When
that item comes up on the agenda you will be asked to stand, state your name and address for the record, and make your
presentation. Under Government Code Section 54954.3, the time allotted for presentations will be limited.

V1. Consent Agenda
(Recommended Approval)

A. Warrants August 2025
B. Board Minutes August 25, 2025

VII. Action lems

7.01 Approve Prop 28 Report

V1ll. Discussion/Informational items

IX. Reports

9.01 Director’s Report
9.02 Board Member Reports/Concerns

X. ltems for Next Agenda




X|. Adjournment

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legistative body's website, if applicable, 72
hours prior to the start of the meeting. Agendas for special meetings as defined by the Brown Act will be posted at the meeting site and the legisiative
body's website, www.ipakanni.com, if applicable, 24 hours prior o the start of the meeting. Materials relating to an agenda topic that is a matter of
public record in open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
materials are distributed to at least a majority of board members,

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

If you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand until recognized by the
chairperson. Presentations will be [imited to three {3} minutes, with a maximum of twenty (20) minutes, on each subject matter. All individuals are
expected to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE

Notice is hereby given that; consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information only.

Administrator's office (530) 532-1165. Notification 48 hours prior to the meefing will enable the district to make reasonable accommodations to
ensure accessibility to these meetings.




Check Register
For the period ended August 31, 2025

10121
10122
10123
10124
10125
10126
10127
10128
10129
10130
10131
10132
10133
10134
10135
10136
10137
10138
10139
10140
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
VOoIb
VOID

Charter Impact

Inland Business Systems
Walters Gramps

William Bowers

Hobbs Pest Solutions, Inc
Renaissance Learning, Inc¢
Savvas Learning Company, LLC
Madison Johansen
Stacey Gramps

Stephanie Herrera
Supertints

WASC

HP Downer Annex, LLC

Chico Country Day School/ CCDS - Finance

Hayden Fire Protection

Hobbs Pest Solutions, Inc
Intand Business Systems
Mendes Supply Company
Savvas Learning Company, LLC
Stacey Gramps

Amazon Business

Amazon Business

Amazon Business

William Electric Company
PG&E

William Electric Company

Cal Water

Ready Refresh

Top Notch Landscape Management Inc
Recology Butte Colusa Counties
Comcast

Blue Shield of California
EverBank, N.A.

Employment Development Department
Go Daddy inc

Comcast

Comcast

Comcast

8/1/2025

8/1/2025

8/1/2025

8/1/2025

8/7/2025

8/7/2025

8/7/2025

8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/22/2025
8/29/2025
8/29/2025
8/29/2025
8/29/2025
8/29/2025
8/29/2025
8/29/2025
8/5/2025

8/22/2025
8/28/2025
8/6/2025

8/6/2025

8/8/2025

8/13/2025
8/14/2025
8/18/2025
8/18/2025
8/18/2025
8/21/2025
8/22/2025
8/26/2025
8/28/2025
8/29/2025
8/18/2025
8/18/2025

6,490.00
45.93
211.46
45.47
95.00
2,361.00
1,176.54
62,00
98,48
112.47
3,414.12
1,770.00
4,500.00
1,848.10
80.00
95.00
174.87
360.92
181.01
97.05
6,788.68
1,488.32
249.66
740.00
1,680.49
353.00
45.86
309.12
90.00
393,21
661.53
7,511.37
147.13
353.06
69.02
842.34
VOID
VOID

Totat Disbursements in August §

44,942.21




Agenda

ipakanni Early College Charter School Reguiar Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95365
Board Meeting Monday, August 25, 2025 @ 5:30 pm

[. OPENING BUSINESS

Call meeting to order- Time 5:34pm

A. Record Attendance and Guest

a) Glenda Nelson-President Present_ Absent X
b) Nicolette Anderson-Vice President Present_  Absent X
c) Sonja Mix-Baltazar - Treasurer Present X Absent__
d) Dawn Blackhorse- Secretary Present X  Absent_
e} lrene Santosfelver, Board Member Present X  Absent_
f) Open

g} Walter Gramps, Director Present X  Absent_
h} Billy Bowers, School Site Supervisor Present X  Absent

B. Adopt Agenda
Motion IS, Second SM
In Favor 3 Opposed 0 Abstain 0

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The Board may
limit comments to no more than 20 minutes pursuant to Board policy.

Hl. CLOSED SESSION

No items for closed session

IV. RECONVENE IN OPEN SESSION

ViR



No Action Taken

V. PUBLIC COMMENT

A. Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the
agenda to stand and wait to be recognized, state your name and address for the record, and make your
presentation. Presentations will be limited to five (5) minutes per person and twenty (20) minutes per subject.
The Board is prohibited by State law from taking action on any item presented, if it is not listed on the agenda,
except under special circumstances as defined by the Government Code.

B. Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the
agenda to stand and wait to be recognized, state your name, and the item number of the agenda item on
which you wish to speak. When that item comes up on the agenda you will be asked to stand, state your
name and address for the record, and make your presentation. Under Government Code Section 54954.3,
the time allotted for presentations will be limited.

No Public Comment

V1. Consent Agenda (Recommended Approval)

A. Warrants June 2025

B. Warrants July 2025
Motion IS, Second SM

In Favor_3 Opposed 0 Abstain 0
VL. Action ltems

7.1 Approve 24-25 Unaudited Actuals
Motion DB, Second IS

In Favor 3 Opposed 0 Abstain 0

7.2 Approve Fraud Awareness and Reporting Policy
Motion 1S, Second DB

In Favor 3 Opposed 0 Abstain 0

7.3 Approve Fiscal Policies and Procedures Handbook
Motion IS, Second SM

In Favor 3 Opposed 0 Abstain 0

7.4 Approve Cerlificated Staff
Motion DB, Second SM

In Favor_ 3 Opposed 0 Abstain 0

a. Madison Johansen Stacey Gramps



FTE 1.0 Step Vil FTE 1.0 Step X
Multiple Subject Multiple Subject
7.5 Approve ELOP Extra Duty Stipends

KrisAnthony Avina, Madison Johansen, Stephanie Herrera, Stacey Gramps
Motion I8, Second DB
In Favor 3 Opposed_ 0 Abstain 0

7.6 Approve 4.03(8) Plan
Motion DB, Second IS

In Favor_3 Opposed 0 Abstain 0

7.7 Approve EPA Final Expenditure 24-25
Motion DB, Second SM

In Favor 3 Opposed 0 Abstain 0

VIII. Reports

8.01Director’s Report
o Walter reported: Student population at 68; attendance remains strong.

o Billy reported: Back-to-School Night aitended by ~30 students and families; upcoming
Family Game Night planned.

8.02 Board Member Reports/ Concerns

o lIrene: Upcoming College Prep Day hosted by Berry Creek Rancheria for colleges and
certificate programs.

o Dawn: Shared updates on Guided Pathways and Communities of Interest initiative at
Butte College.
IX. ltems for Next Agenda

No items aft this time

X. Adjournment

a. Time 6:13pm

This legislative body conducts business under the maeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legislative body's website, if applicable, 72
hours prior to the start of the meeting. Agendas for special meetings as defined by the Brown Act will be posted at the meeting site and the lagislative
body's website, www.ipakanni.com, if applicable, 24 hours pricr to the start of the meeting. Materials relating to an agenda iopic that is a matter of
public record in open session, will be made available for public inspection 72 hours prior to the start of the mesting, or, alternatively, when the
materials are distributed to at least a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE




Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASCNABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

If you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand untit recognized by the
chairperson. Presentations will be limited to three (3) minutes, with a maximum of twenty (20) minutes, on each subject matter. All individuals are
expected to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that; consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information enly.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

in compliance with the Americans with Disabilities Act, if you need special assistance to pasticipate in these meetings, please contact the
Administrator's office (530} 532-1165. Notification 48 hours pricr to the meeting will enable the district to make reasonable accommodations 1o ensure
accessibility to these meetings.




Proposition 28: Arts and Music in Schools Funding

Annual Report
Fiscal Year 2024-25

Name: Ipakanni Early College Charter
CDS Code: 04-61507-0121509
Charter School Number: 1170
Allocation Year: 2024-25, 2023-24

1. Narrative description of the Prop 28 arts education program(s) funded. (2500 character limit).
Ipakanni Early College Charter is currently building programs specifics.

2. Number of full-time equivalent teachers (certificated). 0.0

3. Number of full-time equivalent personnel {classified). 00

4. Number of full-time equivalent teaching aides. 0.0

§. Number of students served. 63

8. Number of school sites providing arts education. 0

Bate of Approval by Governing Board/Body 9/29/2025 12:00:00 AM

Annual Report Data URL
https:/fwww.ipakanni.com/about-us

Submission Date 8/8/2025 12:13:47 PM

California Department of Education Page 1 of 1 Printed: 09/09/2025, 12:14:46
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Ipekannt
Budget vs Actual

For the peried ended Augaust 31, 2025

Revenue & Expenditures
Revenue

State Aid - Revenue Limit
|.CFF Revenue S - s 30,564 5 (30,564) 5 - $ 30,564 S [30,554) 3 583,604
Economic Pretection Account Funding - B B - - - 124,118
State Aid - Prior Year - - - - - - .
In Lieu of Praperty Taxes - 5,688 16,688) - 6,688 {6,688) 106,413

Total State Aid - Revenue Limit - 37,252 (37,252) - 37,252 [37,252) 819,133

federal Revenue
Federal Special Education - IDEA - - - - - - 8,260
Federal Special Education-Mental Health - - - - - . -
Federal Child Nutritlon B - - - - . R
Title I, Part A - Basic Low Income - - - - - - 25,903
Thle II, Part A - Teacher Quality - - - - - - -
Title 11 - Limited English - - - - . - -
Title V, Part B - Charter School Grants - - - - - - .
Charter School Facility Incentive Grant - - - - - - -

Other Federal Revenue - - - - - - 4,00C
Federal - Prior Year Adjustments - . - - - - -
Total Federal Revenue - - - - - - 38,163
Other State Revenue
State Special Education - ABG02 - 2,483 (2,483) - 2,483 {2,483) 49,663
State - Other State Apportionments . B - - - - -
State - Child Nutrition - - - - - - -
Stata - School Facilities Apportionment - - - - - - 33,818
State - Mandated Cost Reimbursement - - - - . . 1,946
State - State Lottery - - - - - - 14,619
Prior Year Revenues - - - 4,050 . 4,050 -
State - Other State Revenue - 174 {174) - 174 {174) 217,801
Total Other State Revenue - 2,657 (2,657} 4,050 2,657 1,393 317,936
Other Local Revenue
Sale of Equipment ang Supplies - - - B - - -
Foad Service Sales - - - - - - -

Lease and Rental Income - - - - R - .
Interest Revenue - - - - - - -
Other Fees and Contracts - - - - - . -
AS5B Fundraising - - - - . - _

Schoo! Fundraising - - - 200 - 500 -
Contributicns, Unrestricted - 2,009 {2,095} - 4,197 (4,197) 25,184
Contributions, Restricted - - - - - - -
Total Other tocal Revenue - 2,099 {2,093) 500 4,197 (3,697) 25,184
Total Revenue 5 - 3 42,008 S {42,008} s 4,550 § 44,106 S {39,556) S 1,200,416
Expenses
Certificated Salaries
Certificated Teachers Salaries 25,28¢ 21,237 (8,043} 29,280 21,237 {8,043) 212,372
Certificated Teachers’ Substitute Hours - - - - - - -
Certificated Teachers’ Extra Duties/Stipends - 5,040 5,040 . 5,040 5,040 50,460
Certificated Pupil Support Salaries - - - - - - -
Certificated Supervisors' and Administrators' Salaries 15,568 15,568 {0} 31,136 31,136 ) 186,818
Other Certificated Salaries - - - - - - -
Total Certificated Salaries 44,848 41,845 [3,003) 60,417 57,414 {3,003) 449,590
Classified Salaries
Classified Instructional Salaries . 5,458 5,458 - 5,458 5,458 54,579

Classified Support Salaries - - - - . - -
Classified Supervisors' and Administrators' Salarles - - - - - - -

Clerical, Technical, and Office Staff Salaries - - - - - - -

Other Classified Salaries - - - - - - -
Tatal Classifted Salaries - 5,458 5,458 - 5,458 5,458 34,579
Benefits

State Teachers' Retiremant System, certificated posit 7,398 7,992 585 9,203 10,966 1,763 85,872

Public Employees' Retirement System, classified posi 1,655 1,463 (192) 3,31C 1,463 {1,847) 14,633

0ASDI/Medicare/Alternative, certificated positions 1,083 338 (744) 1,462 338 {1,124) 3,384




behannd
Budget vs Actual

For the period ended August 31, 2025

QASDI/Medicare/Alternative, classified pesitions - - - . - - -
Medicare certificated positions 650 686 36 876 912 36 - 7,310
Medicare/Alternative, ¢lassified positions - - - - - - -
Health and Welfare Benefits, certificated pasitions 2,658 4,000 1,342 5,060 8,000 2,940 48,600
Health and Welfare Benefits, classified positions - - - - - - -
State Unemployment insurance, certificated position - 344 344 - 688 638 6,881
State Unemployment Insurance, classified positions - - - - - - -
Workers' Compensation Ensurance, certificated posit - 662 662 - 880 880 7.058
Workers' Compensation Ensurance, classified positior - - - - - - -
Other Benefits, certificated positions - - - - - - -
Other Benefits, classified positions - - - - “ - -
Total Benefits 13,444 15,486 2,043 18,911 23,248 3,337 173,138
Books & Supplies
Textbooks and Core Curricula Materials - 6,476 6,476 - 6,476 5,476 25,903
Books and Other Reference Materials - 280 280 - 560 560 1,400
School Supplies 8,624 1,682 (6,942) 8,624 3,363 (5,261} 20,178
Software 3,719 1,717 (2,002) 12,786 3,433 {8,353} 20,600
Office Expense 670 317 {353) 838 633 {205} 3,800
Business Meals - - - - - - -
School Fuadraising Supplies B - - - - - -
Noncapitalized Equipment - - - - - - -
Food Services - - - - - - 4,000
Total Books & Supplies 13,012 10,471 (2,542) 22,248 14,466 (7,782} 75,882
Subagreement Services
Nursing 1,848 1,540 {308) 1,848 3,080 1,232 18,481
Special Education B 14,109 14,108 - 14,109 14,109 155,200
Substitute Teacher . - - - - - -
Transportation - - - - - - -
Security - 45 45 id4 45 {99} 500
Other Educational Consultants - - - - - - 46,197
Total Subagreement Services 1,848 15,695 13,847 1,992 17,235 15,243 220,378
Professional/Consulting Services
T - 517 517 - 1,033 1,033 6,200
Audit and Tax - - - - - - 17,600
Legal - 400 400 - 300 800 4,800
Professional Development - - . 3,600 - {3,800) 3,400
General Consulting - - - - - - 1,100
Speciat Activities - - - - - - 1,500
Bank Charges - - - - - - 100
Printing - - - - - - 500
Other Taxes and Fees 368 - {368} 461 - (461) 1,500
Payroll Service Fee 183 517 333 8i4 1,033 219 6,200
Miznagement Fee 6,25C 4,156 {2,094} 12,500 8,312 (4,188) 45,874
District Oversight Fee - 373 373 1,358 373 (285) 8,191
LACOE Fees - - - - - - -
SELPA Fees - 72 72 - 72 72 1,680
Public Relations 69 - {69} 69 - 59 1,100
Scholarship Expense - - - - - - -
Total ProfessionalfConsulting Services 6,870 6,034 (836) 18,802 11,624 {7,178) 103,545
Facilities, Repairs & Other Leases
Rent 4,500 4,175 {325) 9,000 8,350 [650) 50,100
Additional Rent - - - - - - .
Equiprent Leases 280 442 161 443 883 440 5,300
Other {eases - - - - - - -
Real/Personal Property Taxes - - - - - - -
Repairs and Maintenance 4,787 233 (4,554) 6,472 467 {6,005} 2,800
Total Facilities, Repairs & Other Leases 9,568 4,850 (4,718) 15,915 9,700 (6,215} 58,200
Operations & Housekeeping
Auto and Travel Expense - - - - - - -
Dues & Memberships 1,770 250 (1,520) 1,77G ] (1,270} 3,000
insurance - 2,150 2,150 - 4,300 4,300 25,800
Utilities 1,726 1,325 {401} 3,088 2,650 [a49) 15,900
Janitarial/Trash Removal 393 200 {183) 786 400 (386) 2,400
ASB Fundraising Expenses - - - - - - -
Public Donations “ - - - - - -
Piedge Write Off - - - - - - -
Transfer of Direct Costs - - - - - . -
Transfer of Direct Costs - Interfund - - - - - - -
Communications 1,504 475 {1,029) 2,165 950 {1,215) 5,700
Postage and Shipping 27 B (27) 54 - (54} 500
Transfer of Indirect Costs - - - - - -
Transfer of Indirect Costs - Interfund - - . - - - -
Total Operations & Housekeeping 5,420 4,400 (1,020) 7,874 8,800 928 53,300



inakannd
Budget vs Actual
For the period ended August 31, 2025

Depreciation
Depreciation Expense
Total Depreciation
interest
Interest Expense
Total Interest
Totai Expenses
Revenue & Expenditures
Change in Net Assets
Net Assets, Beginning of Period
Net Assets, End of Period

392 125

533 783 250 4,700

267 392 125 533 783 250 4,700

H 95,277 § 104,631 $ 9,354 $ 147,692 § 148,726 % 1,034 $ 1,193,312

{95,277) {62,623} {32,654) [143,142) {104,620} {38,522} 7,104

(95,277) {62,623} {32,654) {143,142) {104,620} {38,522} 7,104
465,778 - (95,277} 513,643 - 513,643 -

$ 370502 3 {62,623} § (327,931) § 376,502 5 {104,620} $ 475,121 5 7,108
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Ipakann
Statement of Financial Position

For the period ended August 31, 2025

Assets
Current Assets
Cash & Cash Equivalents S 474352 S§ 436,057 S 38,295 9%
Accounts Receivable (92,358) {92,358) - 0%
Public Funding Receivables 98,807 244,867 {146,060) {60} %
Prepaid Expenses 12,011 13,792 {1,781) {13} %
Total Current Assets 492,812 602,358 (109,546) {18) %
Long-term Assets
Property & Equipment, Net 23,475 24,009 (534) {2) %
Right-of-Use Asset, Net 7,490 7,490 - 0%
Deposits 1,679 1,679 - 0%
Total Long-term Assets 32,644 33,178 {534) {2)%
Total Assets S 525,456 § 635,536 S (110,080) {17} %
Liabilities
Current Liabilities
Accounts Payable s - S 2,083 § (2,083) (100) %
Accrued Liabilities 67,032 31,887 35,145 110%
Deferred Revenue 80,433 80,432 - 0%
Operating Lease Liability, Current Port! 7,430 7,490 - 0%
Total Current Liabilities 154,955 121,892 33,062 27%
Total Liabilities 154,955 121,892 33,062 27 %
Net Asset 370,502 513,643 (143,142) (28) %

Liabilities & Net Assets $ 525456 $ 635536 S (110,080) (17) %




inakannd
Statement of Cash Flows

For the period ended August 31, 2025

Cash Flows from Operating Activites
Change in Net Assets
Adjustments
Depreciation
(Increase} Decrease in Operating Assets
Public Funding Receivables
Prepaid Expenses
Increase {Pecrease) in Operating Liabilities
Accounts Payable
Accrued Expenses
Increase {Decrease) in Operating Liabilities
Total Cash Flows from Operating Activites
Change in Cash and Cash Equivalents
Cash & Cash Equivalents, Beginning of Period
Cash & Cash Equivalents, End of Period

$(95,277)  $(143,142)
267 533
- 146,060
{4,854) 1,781
(543) (2,083)
41,994 35,145
41,451 33,062
{58,413) 38,295
(58,413) 38,295
532,765 436,057
$ 474,352 $ 474,352
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