Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Eariy College Charter
1459 Downer Street, Oroville, CA 95966
Board Meeting Monday, June 22, 2026 @ 5:30 pm

I. OPENING BUSINESS

A. Call meeting to order- Time
B. Record Attendance and Guest

a. Glenda Nelson-President Present  Absent____
b. Nicolette Anderson-Vice President Present____ Absent__
c¢. Sonja Mix-Baltazar - Treasurer Present _ Absent____
d. Dawn Blackhorse- Secretary Present___ Absent_
e. Irene Santosfelver, Board Member Present ___ Absent_
f. Open

g. Walter Gramps, Director Present _ Absent____
h. Billy Bowers, School Site Supervisor Present___ Absent_

C. Adopt Agenda

D. Closed Session Topics of Discussion (Please refer to the list of items identified in
Agenda Section Ill, below.)

E. Public Comment on Closed Session

F. Adjourn to Closed Section

If. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS
General public comment on any closed session item that will be heard. The Board may limit
comments to no more than 20 minutes pursuant to Board policy.

. CLOSED SESSION

IV. RECONVENE IN OPEN SESSION

Adjourn Closed Session and Reconvene to Open Session
Report Action Taken in Closed Session



V. PUBLIC COMMENT

Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the agenda fo
stand and wait to be recognized, state your name and address for the record, and make your presentation. Presentations
will be limited to five (5) minutes per person and twenty (20) minutes per subject. The Board is prohibited by State law
from taking action on any item presented, if it is not listed on the agenda, except under special circumstances as defined
by the Government Code.

Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the agenda to stand
and wait to be recognized, state your name, and the item number of the agenda item on which you wish to speak. When
that item comes up on the agenda you will be asked to stand, state your name and address for the record, and make your
presentation. Under Government Code Section 54954.3, the time allotted for presentations will be limited.

VI. Public Hearing-2026-2027 Local Control Accountability Act (LCAP)

a. Open Public Hearing
b. Receive Public Comments
c. Close Public Hearing

Vil. Consént Agenda
(Recommended Approval)

A. Warrants April, May
B. Board Minutes April 27, 2026
C. Prop 28 Certification 25-26

VIil. Action ltems

8.01 Approve 2026-2027 Consolidated Application

8.02 Approve Declaration of Need for Fully Qualified Educators 2026-2027

8.03 Approve Local Indicatiors

8.04 26/27 Budget Overview for Parents

8.05 26/27 LCAP

8.06 26/27 Budget

8.07 Special Education Administrative Transition — Salary Schedule Revision and Role
Updates

8.08 2026-2027 Educational Protection Account Spending Plan

8.09 MOU Chico Country Day for Nursing Services



IX. Reports

9.01 Director’s Report
9.02 Board Member Reports/Concerns

X. ltems for Next Agenda

Xl. Adjournment

This legislative bady conducts business under the meeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legistative body’s website, if applicable, 72
hours prior to the start of the meeting. Agendas for special mestings as defined by the Brown Act will be posted at the meeting site and the legislative
body's website, www.ipakanni.com, if applicable, 24 hours prior to the start of the meeting. Materials relating to an agenda topic that is a matter of
public recard in open session, will be made available for public inspection 72 hours prior to the start of the meeting, or, alternatively, when the
materials are distributed to at least a majority of board members,

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters an this agenda may he changed without prlor notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

if you desire to address the Board on a matter that is on the agenda, you will be asked to stand, or to raise your hand untli recognized by the
chairperson. Presentations will be limited to three (3) minutes, with a maximum of twenty {20) minutes, on each subject matter. All Individuals are
expected to respact the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that; consistent with the requirements of the Bagiey-Keene Open Meeting Act, special presentations not mentioned in the
agenda may be made at this meeting, However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

In compliance with the Americans with Disabiiities Act, If you need spacial assistance to participate in these meetings, pleass contact the
Administrator's office (530} 532-1165. Notification 48 hours prior to the meeting will enable the district to make reasonable accommodations to
ensure accessibility to these meetings.




inakanni

Check Register

for the period ended April 30, 2026

10198
10199
10200
10201
10202
10203
10204
10205
10206
10207
10208
10209
10210
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH

CHARODO--Charter Impact
HOBRO0O--Habbs Pest Solutions, Inc
K12M000--K 12 Management
SCOEDQO-Sacramenta County Office of Education
SCHOOD1--ScholarBuys
ERATO00--E-Rate Advisors, Inc
ACHI000--Achleve Charter Schools
HPDOOOD--HP Downer Annex, LLC
INS1000--Inside Out Destgns
MENDQ00--Mendes Supply Company
XEROO00--Xerox Business Solutions

MGTROG0--MG Trust Company FBQ &€celpakanni Early Col 4/28/2026

HOBBODO--Hobbs Pest Solutians, Inc
ACCUD00--Accularm Security Systems
AMAZ000--Amazon Business

BLUEQDO--Blue Shleld of Callfornia

CALW2068--Cal Water

COMC3277--Comcast

£MPLOOO--Employment Development Department
EMPLOD0--Employment Development Department
EVERQQQ--EverBank, N.A.

PGEX3857--PG&E

PRIMOOO-~-Primo Water

PRIMQQ0--Primo Water

RECCO000--Recology Butte Colusa Counties
TOPNOOO--Top Notch Landscape Management Inc

4/2/2026 S 6,490.00
4/2/2026 85,00
4/2/2026 2,300.00
4/2/2028 140,00
4/2/2026 2,109.15
4/13/2026 308,09
4122/2026 275,00
44222026 4,500.00
4/22/2026 546.14
4/22/3026 421.50
4/22/2026 185.42
150.00

42972026 95.00
4/20/2026 156,00
2/10/2026 584,73
42372026 5,084.52
4/15/2026 63.42
4/16/2026 689,56
4/30/2026 1,983.09
4/30/2026 76.27
422/2026 147,13
4/10/2026 6579.45
4/24/2026 218.85
4/13/2026 68.76
4/20/2026 412.00
4/1/2026 90.00
Total Dishursements in April § 28,274.08

NAIWAR



Ipakanni
Check Register
For the petiod ended May 31, 2026

10211 . MG Trust Company FBQ “Ipakanni Early Cc 05/01/2026 $ 150.00
10212 Charter Impact 05/07/2026 6,490.00
10213 California Charter Schools Association 05/13/2026 3,168.00
10214 GreatAmerica Financial Sves. 05/13/2028 604,72
10215 Lexia Learning Systems LLC 05/13/2026 920.00
10216 SchoolWise Technologies Inc (15/13/2026 3,600.00
10217 Stacey Gramps 05/13/2026 557.18
10218 MG Trust Company FBO “Ipakanni Early Cc 05/22/2026 150.00
10219 3P Learning Inc 05/26/2026 380.00
10220 HP Downer Annex, LLC 05/26/2026 4,500.00
10221 K 12 Management 05/26/2026 2,300.00
10222 Feather River Aire 05/28/2026 200.00
10223 Lake Shasta Caverns 05/28/2026 367.00
10224 MG Trust Company FBOQ “Ipakanni Early Cc 05/29/2026 150.00
ACH Top Notch Landscape Management Inc ~ 05/01/2026 90.00
ACH E-Rate Advisors, In¢ 05/04/2026 462,50
ACH PG&E 05/05/2026 654.85
ACH Employment Development Department  05/06/2026 57.19
ACH Cal Water 05/13/2026 152.88
ACH Amazon Business 05/13/2026 526.70
ACH Comcast 05/18/2026 689.44
ACH Primo Water 05/20/2026 230.63
ACH Recology Butte Colusa Counties 05/20/2026 412.00
ACH EverBank, N.A. 05/22/2026 147.13
ACH Top Notch Landscape Management Inc  05/29/2026 135.00

Total Disbursements in May $ 27,105.22

VA



Agenda

Ipakanni Early College Charter School Regular Board Meeting
Ipakanni Early College Charter
1459 Downer Street, Oroville, CA 95965
Board Meeting Monday, April 27, 2026 @ 5:30 pm

I. OPENING BUSINESS

A. Call meeting to order- Time 5:31 pm

B. Record Attendance and Guest
a) Glenda Nelson-President
b) Nicolette Anderson-Vice President
c) Sonja Mix-Baltazar - Treasurer
d) Dawn Blackhorse- Secretary
e) Irene Santosfelver, Board Member
f) Open _
g) Walter Gramps, Director
h) Billy Bowers, School Site Supervisor
C. Adopt Agenda
Motion DB, Second IS _
In Favor_3 Opposed_ 0 Abstain 0

D. Closed Session Topic of Discussion
No Closed Session

E. Public Comment on Close Session
No Public Comment

F. Adjourn to Closed Session
No Closed Session

Present___  Absent_X _
Present_X_  Absent
Present Absent X
Present_X  Absent_

Present_ X _ Absent

Present __  Absent X
Present X Absent

Il. PUBLIC COMMENT PERIOD RE CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The Board may
limit comments to no more than 20 minutes pursuant to Board policy.

VIER



lll. CLOSED SESSION
No Closed Session

V. RECONVENE IN OPEN SESSION
No Action Taken in Closed Session

V. PUBLIC COMMENT

A. Recognition of Individuals who wish to speak on non-agenda items
The President will invite anyone in the audience wishing to address the Board on a matter not listed on the
agenda to stand and walt to be recognized, state your name and addrsss for the record, and make your
presentation. Presentations will be limited to five (5) minutes per person and twenty {20) minutes per subject.
The Board is prohibited by State law from taking action on any item presented, if it is not listed on the agenda,
except under speclal circumstances as defined by the Government Code.

B. Recognition of Individuals who wish to speak on agenda items
The President will invite anyone in the audience wishing to address the Board on a matter that is on the
agenda to stand and wait to be recognized, state your name, and the item number of the agenda item on
which you wish to speak. When that item comes up on the agenda you will be asked to stand, state your
name and address for the record, and make your presentation., Under Government Code Section 54854.3,
the time allotted for presentations will be limited.,

No Public Comment

V1. Discussion/Informational ltems
6.01 Financial Report

6.02 Public Hearing Title VI

VII. Consent Agenda (Recommended Approval)

A. Warrants February 2026, March 2026
Motion NA, Second DB _

In Favor_3 Opposed 0 Abstain 0

B. Board Minutes March 9, 2026
Motion IS, Second NA _

In Favor_3 Opposed 0 Abstain 0
VI, Action Items

8.01 Approve Audit Engagement for 2026-2027
Motion DB, Second IS _



In Favor_3 Opposed 0 Abstain 0

8.02 Approve Summer School, Teachers
a. KrisAnthony Avina
b. Stacey Gramps (Coordinator)
c¢. Madison Johansen
Motion DB, Second IS
In Favor_3 Opposed 0 Abstain 0

8.03 Approve Stacey Gramps Track & Field, Coach K-8th
Motion DB, Second NA _
In Favor_3 Opposed_Q Abstain 0

8.04 Approve Personnel Recommendations for 2026-2027 school year
Motion IS, Second NA _
In Favor_3 Opposed_0 Abstain 0

8.0 Approval of SPED and Student Data Transition Stipends (Dec. 2025-June 2026)
a. Billy Bowers
b. Walter Gramps
Motion [S, Second DB _
In Favor_3 Opposed 0 Abstain 0
IX. Reports
9.01Director’'s Report
Billy- Walter and Billy will be attending Eldarado Council meetings. 14 days of instructional
days left. 5 graduates for this year.

9.02 Board Member Reports/ Concerns

Nicolette- Ipakanni graduation is at Feather Falls Casino, May 14, 2026, 6pm, finalizing dinner
menu with Walter, requested we change graduation venue for next year.

Irene- Chico State Native Graduation at Bell Memorial Union on May 12, 2026, 6pm

Dawn- Butte College Native Graduation Celebration at Feather River Tribal Health on May 22,
2026, 11:30am '

X. ltems for Next Agenda

Xl. Adjournment



a. Time 6:15pm

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for reguiar board meetings as defined by the Brown Act will be posted at the meeting slte and the leglslative body's website, if applicable, 72
hours prior to the start of the meeting. Agendas for special mestings as defined by the Brown Act will be posted at the meeting site and the legislative
hody's website, www.lpakanni.com, if applicable, 24 hours prior to the start of the meeting. Materials relating to an agenda topic that is a matter of
public record In opan session, will be made available for public Ingpection 72 hours prior to the stert of the meeting, o, alternatively, when the
materials are distributed to at least a malority of board membaers.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of conslderation of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

If you desire to address the Board on a matter that is on the agenda, you will be asked to stand, of to raise your hand until recognized by the
chairperson. Presentations will be limited to three (3) minutes, with a maximum of twenty (20) minutes, on each subject matter. All individuals are
expectad to respect the rights and privacy of others.

SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that; consistent with the requirements of the Bagley-Keene Open Mesting Act, special presentations not mentioned in the
agenda may be made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

In compliance with the Amerlcans with Disabilities Act, if you nesd special assistance fo participate in these meetings, please contact the
Adminisirator's office (530) 532-1165, Notification 48 hours prior to the meeting will enable the district to make reasonable accommadations to ensure
accessibllity to these meetings.




Proposition 28: Arts and Music in Schools Funding
Annual Certification Requirements

Name: Ipakanni Early College Charter
CDS Cede: 04-61507-0121509
Charter School Number: 1170
Alocation Year: 2025-26

As a condition of receipt of funds pursuant to Chapter 5.1 of Pari & of Division 1 of Title 1.of the Education
Code (EC) (Section 8820 et seq.), subdivision (g) of EC Section 8820 requires a local educational agency
to annually certify to the following: ’

(1) Certify that all Arts and Music in Schools funds recelved in the current fiscat year will be used to provide
arts education programs, and that Arts and Music in Schools funds expended in the prior fiscal year were,
in fact, used for those purposes, except as provided in paragraph (3). For local educational agencies with
an enroiiment of 500 or more pupils, the certification shall also ensure that af least 80 percent of funds to
be expended will be used to employ ceriificated or classified employees to provide arts education program
instruction and that the remaining funds will be used for training, supplies and materials, and arts
educational partrership programs unless waived pursuant fo subdivision (h) of EC Section 8820.

{2) Certify that such funds received in the current figcal year will be used to supplement funding for arls
education programs and that funds expended in the prior fiscal year were, i fact, used to supplement arts
education programs.

(3) Certify that no more than 1 percent of funds received in the current fiscal year will be used for a local
educational agency’s administrative expenses {o implement this chapter and that funds received in the pror
fiscal year were, In fact, used within that firmit.

! By checking this box, the submitting local educational agency certifies to meeting the
requirements of EC Section 8820(g)(1) through (3), as outlined above,

Submission Date B/15/2026 10:39:29 AM

R VIR O

California Department of Education Page 1of 1 Printed: 06/15/2028, 10:39:32



Colifornics peparmant of

EDUCATION

CONSOLIDATED APPLICATION AND REPORTING SYSTEM (CARS)

kaanm Early College Charter {04 61507 0121509)

I Certification Preview ” Certify Data || Reports H Users ” Contacts ” FAQs l .

2026-27 Application for Funding

Regquired flelds are denoted with an asterisk (7).

Data Entry Instructions

Data saved successfully as a draft.
Hide Messages | Export Maessages | Clear Messages

Saverity | Description

Warning | Protected Prayer Certification must be certified before this submission.

Local Governing Board Approval

The local educational agency {LEA) Is required to review and receive approval of their Application for Funding selections
with their local governing board.

By checking this box the LEA certifies that
the Local Board has approved the

Application for Funding for the listed fiscal

year:

District English Learner Advisory Committee Review

Per Title b of the California Code of Regulations Section 11308, if your LEA has more than 50 Engllsh leamers, then the
LEA must establish a District English Learner Advisary Commlttes {DELAC) which shall review and advise on the
development of the application for funding programs that serve English lsamers.

By checking this box the LEA certifles that
parent input has heen received from the

Disfrict English Learner Committee (if
applicable) regarding the spending of Tifle

It funds for the listed fiscal year:

Application for Categorical Programs

Te receive specific categorical funds for a school year, the LEA must apply for the funds by salecting Yes below. Cnly the
categorical funds that the LEA is eligible to recelve are displayed.

* Title |, Part A {Basic Grant): ONoe @ves
ESSA Sec. 1111 at saq.
SACS 3010

* Title Il, Part A {Suppotting Effactive @No Oes
Instruction):

ESEA Sec. 2104

SACS 4035

* Title Il English Learner: @®No Oves
ESEA Sec. 3102
SACS 4203

* Title Il Enmigrant: ®No OYes
ESEA Sec. 3102
SACS 4201

* Title IV, Part A (Student and School ®No Oves
Support):

ESSA Sec. 4101

SACS 4127

Title V, Part B Subpart 2 Rural and Low- No (ves
Income School Grant:
ESSA Sec. 5221 SACS 4126

Last Saved: charter impact (charterimpact), 5/4/2026 11:10 AM, Draft

{Save | [Return to List |

Consolidated Application Support Desk, Education Data Offica | ConAppSupport@cde.ca.gov | $16-318-0257
General CARS Questions: Consolidated Application Support Desk | conappsupport@cde.ca,qov § 916-319-0297

California Department of Education

1430 N Strest Web Polle i i
Sacrarento, CA 95814 4 Cg ] OI



California Department of Education Consolidated Application

Ipakanni Early College Charter (04 61507 0121508) Status: Draft
Saved by: charter impact
Date: 5/4/2026 9:50 AM

2025-26 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title [, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act
including the collection of contact information for each required designated LEA's homeless liaison.

CDE Program Contact:

Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692
Deborah Avalos, Integrated Student Support and Programs Office, DAvalos@cde.ca.goy, 916-319-0599

Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:
1. Designated a staff person as the liaison for homeless children and youths;

2. Developed a written policy that supports the enroliment and retention of homeless children and youths in
schools of the LEA which:

a} Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless,

b} Includes a dispute resolution process;

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison;

3. Disseminated public notice of the educational rights of homeless children and youths where such children and
youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name Walter
Homeless liaison last name - Gramps
Homeless liaison title | Principal
Homeless liaison emaif address wgramps@ipakanni.com

(Format: abc@xyz.zyx)

Homeless liaison telephone number 530-532-1165
(Format: 999-999-9999)

Homeless liaison telephone extension 11
Enter the full-time equivalent (FTE) for all personnel directly responsible 1

for the implementation of homeless education
{Format: 0,00}

Homeless Liaison Training Information

“*Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERFA) and
other applicable data privacy laws, Unautharized access or sharing of this data may constitute a

Report Date:5/4/2026 violation of both ;(t;te and federal law. Page 1 of 3



California Department of Education Consolidated Application

Ipakanni Early College Charter (04 61507 0121509) Savedb hStre;tusi: Draf:
aved by: charter impac
Date: 5/4/2026 9:58 AM

2025-26 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to mest federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title |, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act
including the collection of contact information for each required designated L EA’s homeless liaison.

CDE Program Contact:

Karmina Barrales, Integraied Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9892
Deborah Avalos, Integrated Student Support and Programs Office, DAvalos@cde.ca.gov, $16-319-0599

Has the homeless liaison attended and/or participated in a homeless Yes
education liaison training within the last two years

Has the homelesss lialson provided training to the following personnel:

Principals and other school leaders Yes
Attendance officers and registrars Yes
Teachers and instructional assistants No
School counselors . Yes

Homeless Education Policy and Requirements

Does the LEA have a written homeless education policy Yes

No policy comment

Provide an explanation why the LEA does not have a homeless education
policy. {Maximum 500 characters)

Date LEA's board approved the homsless education policy 07/25/2019

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. (Maximum 500 characters)

Housing Questionnaire ldentifying Homeless Children

Does your LEA use a housing questionnaire to assist with the identification Yes
of homeless children and youth

Does the housing questionnaire include best practices, rights, and Yes
protections afforded to homeless children and youth

Is the housing questionnaire made avaitable in paper form Yes
Did your LEA administer the housing questionnaire to all student body Yes

during the school year

Title I, Part A Homeless Expenditures

202526 Title |, Part A LEA allocation $22,628
2025-26 Title |, Part A direct or indirect services to homeless children $1
reservation

Warning**
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws, Unauthorized access or sharing of this data may constitute a

Report Date:5/4/2026 violation of both :;:te and federal law. Page 2 of 3



California Department of Education Consolidated Application

Ipakanni Early College Charter (04 61507 0121509) Saved b hStgtusl: Draf:
aved py. charter Impac
Date: 5/4/2026 9:59 AM

2025-26 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. {Education for Homeless Children and Youths Act) and some federal requirements in Title |, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act
including the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692
Deborah Avalos, Integrated Student Support and Programs Office, DAvalos@cde.ca.gov, 916-319-0599

Arnount of 2025-26 Title |, Part A funds expended or encumbered for $0
direct or indirect services for homeless children

Homeless services provided

(Maximum 500 characters)

No expenditures or encumbrances comment School utilized non-Title funds for
homeless students.

Provide an explanation why there are no Title |, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:5/4/2026 violation of both F:’;gte and federal law. Page 3 of 3



California Department of Education Consolidated Application

Ipakanni Early College Charter (04 61507 01215089) Status: Draft
Saved by: charter impact
Date: 5/4/2026 11:02 AM

2026-27 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, $16-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template {Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan,

in order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDEto
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year |.CAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approvat or adoption
date used in the prior year form,

County Office of Education (COE) or District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the ariginal approval date as the day
the COE approved the current LCAP

Direct Funded Charter 06/29/2023
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Walter Gramps

Authorized Representative's Title Director

*Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:5/4/2026 viclation of both :;?e and federal law. Page 1 of 3



California Department of Education Consolidated Application
Ipakanni Early College Charter (04 61507 0121509) Status: Draft

Saved by: charter Impact
Date: 5/4/2026 11:10 AM

2026-27 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) Is required to review and recelve approval of their Application for Funding
selections with their local governing board.

By checking this box the LEA certifies that the Local Board has approved Yes
the Application for Funding for the listed fiscal year

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English |_earner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

By checking this box the LEA certifies that parent input has been received Yes
from the District English Learner Committee (if applicable) regarding the
spending of Title Il funds for the listed fiscal year

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title |, Part A (Basic Grant) Yes

ESSA Sec. 1111 et seq.
SACS 3010

Title I, Part A (Supporting Effective Instruction) No

ESEA Sec. 2104
SACS 4035

Title 1l English Learner No

ESEA Sec. 3102
SACS 4203

Title Il Immigrant No

ESEA Sec. 3102
SACS 4201

Title IV, Part A (Student and School Support) No

ESSA Sec. 4101
SACS 4127

Title V, Part B Subpart 2 Rural and Low-Income School Grant No
ESSA Sec. 5221 SACS 4126

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws, Unauthorized access or sharing of this data may constitute a

Report Date:5/4/2026 violation of both :é?te and federal law, Page 2 of 3



California Department of Education Consolidated Application

Ipakanni Early College Charter (04 61507 0121508) Saved b hStrattusi: Draf:
aved by: charter impac
Date: 5/4/2026 10:07 AM

2026—27 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education (CDE) oversight personnel
when conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is
autormatically granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Hilary Thomson, Fiscal Oversight and Support Office, HThomson®@cde.ca.goy, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the CDE web site at
https:/imww.cde.ca.govifglac/sal.

2026—-27 Request for authorization Yes

LEA certifies that the following is a full disclosure of any known There are no deflciencies.
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:5/4/2026 violation of both :ézte and federal law. Page 3 of 3
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CONSOLIDATED APPLICATION AND REPORTING SYSTEM (CARS)

Ipakannl Early College Charter (04 61507 0121509)

Data Entry Forms Certification Preview “ Certlfy Data ” Reporis H Users ” Contaeis ” FAQIs ]

2026—-27 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally protected
prayer in public elementary and secondary schools. This form meets the annual requirement and provides written
cartification.

Program Information Data Entry Instructlons

Required fields are denoted with an asterisk {*).

Data saved successfully as a dralft.

Frotected Praver Cerlification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that the LEA
has no policy that prevents, or ctherwise denies parficlpation in, constitutionally protected prayer in public schools as sef
forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and Secondary Schools."

The LEA hereby assures that this page has been printed and contalns an ink signature. The ink signature copy shall be
made available to the Callfornia Department of Education upon request or as part of an audit, a compliance review, or a
complaint investigation.

* The autharized representative agrees to ONo @®Yes
the above statement:

Authorized Representative's Full Name: Walter Gramps

Authorized Representative’s Title: Director

Autherized Representative's Signature 05/04/2026 {ex. MM/DD/YYYY)
Date:

Comment:

If the LEA is not able o certify at this time,
then an explanation must be provided in the
camment field. (Maximum 500 characters)

Last Saved: charter impact {charterimpact), 5/13/2026 2:57 PM, Draft

ISave ] IReturn to List J

Carrie Lopes, Titie I Policy, Program, and Support Office | CLopes@cde.ca.goy | 916-319-0126
General CARS Questions: Consclidated Application Support Dask | conappsupport@cde.ca.gov | 9163190287

California Department of Education
1430 N Street
Sacraments, CA 95814

Web Policy



State of California Email: DON@ctc.ca.gov

. Commission on Teacher Credentialing Website: wWiw.Cl.ca.gov
" Certification Division

* 651 Bannon Street, Sulte 601

Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: DbMe-J07 1

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Charter: ‘I P!"\,U—U{ NN tl. E%/l \(; Co“g [ District CDS Code: é-l SOW)

Name of County:__13 \‘\ 2 County CDS Code: 0 L‘?

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assighment(s) was made

e Ifasuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting held on Cﬁ)__/_}}_/l(a_ certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

P Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 0277 .

Submitted by (Superintendent, Board Secretary, or Designee):

Wl Gommpg Do top
Name Signature Title
030-522— S
Fax Number Telephone Number Date
148 Powner Streetr Ofovile CAASALS
Mailing Address

W6 rames, b/ﬁ\nm.\(mwln,r\ a (20 0
Y L v ' EMait Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code
Name of State Agency

Name of NPS/NPA County of Location
CL-500 5/2024 Page 1 of4

B0



The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position{s} listed on the attached form.

The declaration shall remain in force until June 30,

P> Enclose o copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Noame Signature Title

Fax Number Telephone Number Date

Mailing Address

EMuil Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enroliment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already
holds teaching credential) ’

Bilingual Authorization (applicant already holds teaching
credential) :

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten (ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based ona
baccalaureate degree and a professional preparation program inciuding student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous yeat’'s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT

ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

et e

Special Education

TOTAL

%!

Authorizations for Single Subject Limited Assignment Permits

Social Science

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED

Agriculture Mathematics

Art Music

Business Physical Education
Sl B -

Dance !ence Biological
Sciences

English Science: Chemistry

Foundational-Level Science: Geoscience

Math

FolundationaI-LeveI Science: Physics

Science

Health

Home Economics

Theater

Industrial & Technology
Education

World Languages
{specify)

CL-500 5/2024

Page 3 of 4




EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but Is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

o A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

¢ Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program?

if no, explain.____UinditsG c\*\\( Tnterar \0'”03 [ G

Does your agency parficipate in a Commission-approved @ Yes
coliege or university internship program?

If yes, how many Interns do you expect to have this year?

If yes, list each college or university with which you participate in an internship program.

N&Lﬁn‘mnr&xy\ kl‘vlf\h\lj E’(-C..\“i‘\ /

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4



PRIORITIES
Local Control Funding Formula (LCFF) Priority 1 Self-Reflection Tool

A local educational agency (LEA) uses the self-reflection tools included within the California School
Dashboard (Dashboard) to report its progress on the local performance indicator to educational
partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in
Word document format. In addition to using the self-reflection tools to report its progress on the
local performance indicators to educational partners and the public, an LEA may use the self-
reflection tool as a resource when reporting results to its local governing board as part of a non-
consent item at the same public meeting of the local governing board/body at which the Local
Control and Accountability Plan (LCAP) is adopted. The approved self-reflection tool for Priority 1 is
provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and Functional School
Facilities (LCFF Priority 1)

LEAs will provide the information below:

¢ Number/percentage of students without access to their own copies of standards-aligned
instructional materials for use at school and at home

o Number of identified instances where facilities do not meet the “good repair’ standard (including
deficiencies and extreme deficiencies)

Note: The requested information are all data elements that are currently requiréd as part of the
School Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction
with the adoption of the LCAP:

e The LEA's Teacher Assignment Monitoring and Outcome data available at
https;//www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned
instructional materials for use at school and at home, and

« The number of identified instances where facilities do not meet the “good repair’ standard
(including deficiencies and extreme deficiencies)

All fields marked with an asterisk (*) are required

€03
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materials for use at school and at home: *

100%

Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies):*

0

Criteria:
Optional: Provide any additional information that the local educationa! agency believes is relevant o

understanding its progress on meeting the requirements for appropriately assigned teachers, access to
curriculum-aligned instructional materials, and safe, clean and functional school facilities.



PRIORITIES
Self-Reflection Tool (Priority 2) — Implementation of State Academic
Standards

This is the submission form for the local educational agency (school district, charter school, and
county office of education} to complete on the local performance indicator for the implementation of
state academic standards (Priority 2).

Standard: Local educational agency annually measures its progress implementing state academic
standards and reports the results to its local governing board as part of a non-consent item at the
same public meeting of the local governing board/body at which the Local Control and Accountahility
Plan (LCAP) is adopted and to educational partners and the public through the California School
Dashboard {Dashboard).

Instructions: Local educational agency measures its progress using one of the self-reflective tools
below and reports the results to its local governing board as part of a non-consent item at the same
public meeting of the local governing board/body at which the Local Control and Accountability Plan
(LCAP) is adopted and through the Dashboard.

Local educational agencies may provide a narrative summary of their progress in the implementation
of state academic standards based on locally selected measures or tools (Option 1). Alternatively, local
aducational agencies may complete the optional reflection tool (Option 2).

All fields marked with an asterisk (*) are required

Option 1: Narrative Summary

In the narrative boy, identify the locally selected measures or tools that the local educational agency is
using to track its progress in implementing the state academic standards adopted by the State Board
of Education and briefly describe why the local educational agency chose the selected measures or
tools.

Additionally, summarize the local educational agency's progress in implementing the academic
standards adopted by the State Board of Education, based on the locally selected measures or tools.
The adopted academic standards are:

e English Language Arts — Common Core State Standards for English Language Arts

» English Language Development (Aligned to Common Core State Standards for English Language
Arts)

» Mathematics — Common Core State Standards for Mathematics

e Next Generation Science Standards

s History-Social Science

e Career Technical Education

« Health Education Content Standards
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e Visual and Performing Arts
¢ World Language

Option 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the local educational agency's progress in providing professional learning for teaching to the
recently adopted academic standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest): 1~ Exploration and Research Phase; 2 — Beginning Development; 3 -
Initial Implementation; 4 — Full Implementation; 5 - Full Implementation and Sustainability

English Language Arts - Common Core State Standards for English Language Arts*

01 02 O3 O4 05
English Language Development (Aligned to English Language Arts Standards)*

O1 02 03 O4 O5

Mathematics - Common Core State Standards for Mathematics*

O1 O2 O3 O4 05

Next Generation Science Standards*

O1 O2 O3 O4 ©5

History-Social Science*

O1 02 O3 04 O5

2 Rate the local educational agency's progress in making instructional materials that are aligned to
the recently adopted academic standards and/or curriculum frameworks identified below available in
all classrooms where the subject is taught.

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 ~ Beginning Development; 3 -
Initial tmplementation; 4 — Full Implementation; 5 ~ Full Implementation and Sustainability

English Language Arts - Common Core 5tate Standards for English Language Arts*

O1 02 03 O4 O5

English Language Development (Aligned to English Language Arts Standards) *

O1 02 03 O4 05

Mathematics - Common Core State Standards for Mathematics*

O1 O2 O3 O4 O5

Next Generation Science Standards*

O1 02 O3 O4 O5

History-Social Science*®

O1 02 O3 O4 O5
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in identifying areas where they can improve in delivering instruction aligned to the recently adopted
academic standards and/or curriculum frameworks identified below (e.g., collaborative time, focused
classroom walkthroughs, teacher pairing)

Rating Scale (lowest to highest): T~ Exploration and Research Phase; 2 - Beginning Development; 3 -
Initial Implementation; 4 —~ Full Implementation; 5 ~ Full Implementation and Sustainability

English Language Arts - Common Core State Standards for English Language Arts*

O1 02 03 O4 05

English Language Development (Aligned to English Language Aris Standards)*®

O1 02 O3 O4 O5

Mathematics ~ Common Core State standards for Mathematics ™

O1 02 03 O4 Q5

Next Generation Science Standards*

O1 02 03 O4 05

History-Social Science*

O1 02 O3 O4 05
Other Adopted Academic Standards

4. Rate the local educational agency’'s progress implementing each of the following academic
standards adopted by the State Board of Education for all students.

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 -~ Beginning Development; 3 -
Initial implementation; 4 — Fuill Implementation; 5 ~ Full Implemnentation and Sustainability

Career Technical Education™

O1 02 03 O4 O5 ONA

Health Education Content Standards*

O1 02 O3 04 O5

Physical Education Model Content Standards*

O1 02 O3 O4 O5

Visual and Performing Arts*

O1 02 O3 O4 05
World Language*

01 02 O3 O4 05 ON/A

Support for Teachers and Administrators

Rate the LEA's success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).
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Initial Implementation; 4 — Full Implementation; 5 - Full Implementation and Sustainability

identifying the professional learning needs of groups of teachers or staff as a whole*

O1 02 O3 O4 O5

identifying the professional learning needs of individual teachers*

O1 02 O3 O4 05

Providing support for teachers on the standards they have not yet mastered *

O1 02 O3 O4 O5

Criteria:

Optional: Provide any additional information that the local educational agency believes is relevant to
understanding its progress on meeting the requirements for implementation of state academic standards.



PRIORITIES
Self-Reflection Tool (Priority 3) — Parent and Family Engagement

This is the submission form for the local educational agency coordinator (school district, charter
school, and county office) to complete on the local performance indicator for parent engagement
(Priority 3).

Standard: The local educational agency (LEA) annually reports progress of how they have sought
input from parents in decision-making and promoted parent participation in programs to its local
governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same meeting
at which the LEA adopts its LCAP, and reports to educational partners and the public through the
California School Dashboard (Dashboard).

Criteria: The LEA will assess its performance on a (Met, Not Met, or Not Met for Two or More Years)
scale.

Evidence: The LEA measures its progress using the self-reflection tool included in the Dashboard, and
reports these results to its local governing board at a regularly scheduled meeting and through the
local data selection option in the Dashboard

Introduction: This self-reflection tool is organized into three sections. Each section includes
promising practices in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student OQutcomes
3. Seeking Input for Decision-making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection
tool to report on its progress, successes, and areas of need related to family engagement policies,
programs, and practices. This tool will enable an LEA to engage in continuous improvement and
determine next steps to make improvements in the areas identified.

The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in
the |.CAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in

[PV [ AU FUD NI JURUNPIT M Suppap | - [PV DR | |- EUR RO o/ RURUURUNN [T SRR U PN U ) SR I ol SRR R | SURDIIY AU 4 | Y
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underrepresented students.

2. Engage educational partners in determining what data and information will be considered to
complete the self-reflection tool. LEAs should consider how the practices apply to families of all
student groups, including families of unduplicated students and families of individuals with
exceptional needs as well as families of underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best
indicates the LEA's current stage of implementation for each of the 12 practices using the
following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 — Beginning Development

3 — Initial Implementation

4 - Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the
prompts pertaining to each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the
LCAP development process, as well as the development of other school and district plans.

All fields marked with an asterisk (*} are required

Section 1: Building Relationships Between
School Staff and Families

1. Rate the LEA's progress in developing the capacity of staff (i.e. administrators, teachers, and classified
staff) to build trusting and respectful relationships with families.*

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 ~ Beginning Development; 3 -
Initial Implementation; 4 - Full Implementation; 5 — Full Implementation and Sustainability

5 — Full Implementation and Sustainability

2. Rate the LEA's progress in creating welcoming environments for all families in the community.*

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 -
Initial Implementation; 4 — Full Implementation; 5 - Full Implementation and Sustainability

5 — Full Implementation and Sustainability
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and goals for their children.®

Rating Scale (lowest to highest): 1~ Exploration and Research Phase; 2 ~ Beginning Development; 3 -
Initial Implementation; 4 ~ Full Implementation; 5 - Full Implementation and Sustainability

5 — Full Implementation and Sustainability

4. Rate the LEA's progress in developing multiple opportunities for the LEA and school sites to engage in
2-way communication between families and educators using language that is understandable and
accessible to families.*

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 — Beginning Development; 3 ~
Initial Implementation; 4 — Full Implementation; 5 - Full Implementation and Sustainability

5 — Full Implementation and Sustainability

Building Relationships Dashboard Narrative Boxes

1. Based on the analysis of educational partner input and jocal data, briefly describe the LEA's current
strengths and progress in Building Relationships Between School Staff and Families.*

Based on the analysis of educational partner input and local data, the LEA’s current strengths in
building relationships between school staff and families include strong, personalized connections
between staff, students, and families supported by the small school size. Families report that staff are
approachable, responsive, and consistently engaged in ongoing communication regarding student
progress and school activities. This close-knit structure has contributed to a strong sense of trust and
partnership, with families feeling welcomed and involved in the school community. Overall, local data
and feedback indicate continued progress in maintaining positive relationships and fostering a
supportive school environment where families are actively engaged in their students’ education.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus
area(s) for improvement in Building Relationships Between School Staff and Families.*

Based on the analysis of educational partner input and local data, the LEA's focus areas for
improvement in building relationships between school staff and families include increasing the
consistency and structure of opportunities for family engagement beyond routine communication.
While strong relationships are already present due to the small school size, feedback indicates a need
to further strengthen proactive outreach and create more intentional opportunities for families to
provide input, participate in school activities, and engage in shared decision-making. The LEA also
aims to enhance the clarity and follow-through of communication to ensure that family feedback is
consistently acknowledged and addressed in a timely manner,

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will
improve engagement of underrepresented families identified during the self-reflection process in relation
to Building Relationships Between School Staff and Families.*

Based on the analysis of educational partner input and local data, the LEA will improve engagement
of underrepresented families by implementing more intentional and proactive outreach to ensure all
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personalized communication, providing multiple opportunities for input and participation that are
flexible and accessible, and following up more consistently to ensure families feel heard and included.
Staff will also focus on using relationship-building strategies that prioritize trust, consistency, and
responsiveness so that all families, including those less frequently engaged, feel welcomed and
actively involved in their students’ education.

Section 2: Building Partnerships for Student
Outcomes

5. Rate the LEA's progress in providing professional learning and support to teachers and principals to
improve a school’s capacity to partner with families. *

Rating Scale (lowest to highest): 1 ~ Exploration and Research Phase; 2 — Beginning Development; 3 ~
Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

5 — Full implementation and Sustainability

6. Rate the LEA's progress in providing families with information and resources to support student
learning and development in the home. *

Rating Scale (lowest to highest): 1 ~ Exploration and Research Phase; 2 — Beginning Development; 3 -
Initial Implementation; 4 — Full Implementation; 5 — Full Implementation and Sustainability

5 — Full Implementation and Sustainability

7. Rate the LEA's progress in implementing policies or programs for teachers to meet with families and
students to discuss student progress and ways to work together to support improved student outcomes.*

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 ~ Beginning Development; 3 —
Initial Implementation; 4 - Full Implementation; 5 — Full Implementation and Sustainability

5 — Full Implementation and Sustainability

8. Rate the LEA's progress in supporting families to understand and exercise their legal rights and
advocate for their own students and all students.*

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 — Beginning Development; 3 —
Initial Implementation; 4 - Full implementation; 5 — Full Implementation and Sustainability

5 - Full Implementation and Sustainability

Building Partnerships Dashboard Narrative Boxes
1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current
strengths and progress in Building Partnerships for Student Outcomes. *

Based on the analysis of educational partner input and local data, the LEA’s current strengths in
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student progress. Families report that staff are accessible and responsive, and that cormmunication
regarding academic progress and student needs is consistent. The LEA has made progress in
maintaining coordinated supports for students, including academic and behavioral interventions, and
in fostering a shared commitment between staff and families to support student success and well-
being.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus
area(s) for improvement in Building Partnerships for Student Outcomes.*

Based on the analysis of educational partner input and local data, the LEA’s focus areas for
improvement in building partnerships for student outcomes include strengthening the structure and
consistency of collaboration between staff and families to support student academic and behavioral
progress. While strong relationships are already in place, feedback indicates a need for more
intentional opportunities for families to engage in goal-setting, progress monitoring, and
understanding of interventions. The LEA also aims to improve the clarity and frequency of
communication related to student data and supports so families can more effectively partner in
supporting student learning and achievement.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will
improve engagement of underrepresented families identified during the seff-reflection process in relation
to Building Partnerships for Student Outcomes. *

Based on the analysis of educational partner input and local data, the LEA will improve engagement
of underrepresented families by implementing more intentional and proactive outreach to ensure all
families are consistently connected to student learning and school supports. This will include
providing multiple and flexible opportunities for families to participate in goal-setting, progress
monitoring, and school activities, as well as increasing individualized follow-up to encourage
participation from families who are less frequently engaged. Staff will also strengthen communication
practices to ensure information about student progress and available supports is clear, consistent, and
accessible, helping to build trust and increase meaningful family involvement in supporting student
outcomes.

Section 3: Seeking Input for Decision-Making

9. Rate the LEA's progress in building the capacity of and supporting principals and staff to effectively
engage families in advisory groups and with decision-making. *

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 ~ Beginning Development; 3 -
Initial implementation; 4 — Full Implementation; 5 ~ Fuil Implementation and Sustainability

5 — Full implementation and Sustainability

10. Rate the LEA's progress in building the capacity of and supporting family members to effectively
engage in advisory groups and decision-making. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 — Beginning Development; 3 -

Initial lmnlamantatinn 4 - Eoll Imnlamantation: § - Enll Imnlamantatinn and Soctainahility



5 — Full Implementation and Sustainability

11. Rate the LEA's progress in providing all families with opportunities to provide input on policies and
programs, and implementing strategies to reach and seek input from any underrepresented groups in the
school community. *

Rating Scale (lowest to highest): 1 - Exploration and Research Phase; 2 — Beginning Development; 3 -
Initial Implementation; 4 -- Full Implementation; 5 — Full Implementation and Sustainability

5 — Full Implementation and Sustainability

12. Rate the LEA's progress in providing opportunities to have families, teachers, principals, and district
administrators work together to plan, design, implement and evaluate family engagement activities at
school and district levels. *

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 — Beginning Development; 3 ~
Initial Implementation; 4 — Full Implementation; 5 — Full Implementation and Sustainability

5 — Full Implementation and Sustainability

Seeking Input for Decision-Making Dashboard Narrative
Boxes

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's cutrent
strengths and progress in Seeking Input for Decision-Making. *

Based on the analysis of educational partner input and local data, the LEAs current strengths in
seeking input for decision-making include strong and accessible communication between staff and
families supported by the small school environment, which allows for frequent informal and formal
opportunities for feedback. Families report that staff are approachable and open to input, and that
their perspectives are valued in discussions related to student leaming and school practices. The LEA
has made progress in maintaining ongoing dialogue with educational partners through regular
communication, meetings, and opportunities for feedback, contributing to a collaborative school
culture where input is actively considered in decision-making.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus
area(s) for improvement in Seeking Input for Decision-Making. *

Based on the analysis of educational partner input and local data, the LEA’s focus areas for
improvement in seeking input for decision-making include creating more structured and consistent
opportunities for families and educational partners to provide input on school decisions. While
informal communication is strong, feedback indicates a need to more intentionally gather input from
all families, including those less frequently engaged, and to clearly communicate how feedback is
used in decision-making processes. The LEA also aims to strengthen follow-up practices so that
educational partners are informed about how their input has influenced school actions and
improvements.
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improve engagement of underrepresented families identified during the self-reflection process in relation
to Seeking Input for Decision-Making. *

Based on the analysis of educational partner input and local data, the LEA will improve engagement
of underrepresented families by implementing more intentional and inclusive strategies to gather
input from all families, not just those who regularly participate in school activities. This will include
providing multiple and flexible opportunities for feedback, such as surveys, direct outreach, and
informal check-ins, to ensure accessibility for all families. Staff will also strengthen follow-up
communication to close the feedback loop by clearly sharing how family input is considered and used
in decision-making. These efforts aim to ensure all families feel heard, valued, and actively involved in
shaping school decisions.



PRIORITIES
Local Control Funding Formula (LCFF) Priority 6 Self-Reflection Tool

A local educational agency (LEA) uses the self-reflection tools included within the California School
Dashboard (Dashboard) to report its progress on the local performance indicator to educational
partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in
Word document format. In addition to using the self-reflection tools to report its progress on the
local performance indicators to educational partners and the public, an LEA may use the self-
reflection tools as a resource when reporting results to its local governing board as part of a non-
consent item at the same public meeting of the local governing board/body at which the Local
Control and Accountability Plan (LCAP) is adopted. The approved self-reflection tool for Priority 6 is
provided below.

School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive
school conditions and climate play in advancing student performance and equity. This recognition is
grounded in a research base demonstrating that a positive school climate directly impacts indicators
of success such as increased teacher retention, lower dropout rates, decreased incidences of violence,
and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of
school climate provides LEAs with critical data that can be used to track progress in school climate for
purposes of continuous improvement, and the ability to identify needs and implement changes to
address local needs.

Instructions
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

+ Capture a valid measure of student perceptions of school safety and connectedness in at least
one grade within each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

e At a minimum, report disaggregated data by student groups identified in California Education
Code 52052, when such data is available as part of the local school climate survey.

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by
student groups. LEAs using surveys that provide an overall score, such as the California Healthy Kids
Survey, are encouraged to report the overall score for all students as well as available student group
scores. Responses may also include an analysis of a subset of specific items on a local survey and
additional data collection tools that are particularly relevant to school conditions and climate.
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safety and connectedness. The survey was administered to students in grades K-12. Overall results
indicate that 85% of students reported feeling safe at school, and 91% reported feeling connected to
their school community. Due to the small student population size, disaggregated data by student
groups is not reported in order to protect student privacy and ensure data reliability. The LEA will
continue to use overall survey results to monitor school climate and inform ongoing improvement
efforts.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength
determined through the analysis of data described in Prompt 1, including the available data
disaggregated by student group.

Based on the analysis of local school climate survey data, key learnings indicate overall strengths in
students’ sense of safety and connectedness within the school environment. Students generally report
feeling safe at school and having positive relationships with staff and peers, reflecting a supportive
and welcoming school climate. These resuits align with the small school setting, which allows for close
relationships and frequent interaction between students and staff. At the same time, the data
highlights a need to continue strengthening students’ sense of connectedness for all individuals,
ensuring that engagement and belonging are consistent across all students. Due to the small student
population size, disaggregated data by student groups is not reported to protect student privacy and
ensure reliability; therefore, findings are based on overall trends. The LEA will continue using climate
data to monitor student perceptions of safety and belonging and to guide ongoing improvements in
school climate and engagement practices.

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA
determines necessary in order to address areas of need identified through the analysis of local data
and the identification of key learnings. include any revisions, decisions, or actions the LEA has, or will,
implement for continuous improvement purposes.

While no major changes to formal policies are required at this time, the LEA will make ongoing
adjustments to procedures that support school climate improvement, including the use of survey
feedback to guide staff collaboration and planning. The LEA will also review and strengthen internal
practices for monitoring student engagement over time to ensure continuous improvement in school
climate and to support a safe, inclusive, and supportive learning environment for all students.

Criteria:

Optional: Provide any additional information that the local educational agency believes is relevant to
understanding its progress on school climate.



PRIORITIES
Self-Reflection Tool (Priority 7) -~ Access to a Broad Course of Study

Standard: Local educational agencies (LEAs) annually measure their progress in the extent to which
students have access to, and are enrolled in, a broad course of study that includes the adopted
courses of study specified in the California Education Code for Grades 1-6 and Grades 7-12, as
applicable, including the programs and services developed and provided to unduplicated students
and individuals with exceptional needs, and report the results to their local governing board as part of
a non-consent item at the same public meeting of the local governing board/body at which the Local
Control and Accountability Plan (LCAP) is adopted and to educational partners and the public through
the Dashboard.

Evidence: The LEA responds to the self-reflection tools as specified and reports the results to its local
governing board as part of a non-consent item at the same public meeting of the local governing
board/body at which the Local Control and Accountability Plan (LCAP) is adopted and through the
local data selection option in the Dashboard.

Approach for Self-Reflection Tool to Use as Evidence

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled
in a broad course of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which
all students have access to, and are enrolled in, a broad course of study, based on grade spans,
unduplicated student groups, and individuals with exceptional needs served.

The LEA uses locally selected measures and tools to monitor student access to and enrollment in a
broad course of study. These include master schedule reviews, student enroliment and course
participation data, and annual program/course offerings aligned to required subject areas for each
grade span. The LEA also reviews student schedules to ensure all students have access to core
academic subjects and enrichment opportunities appropriate to their grade level. Given the small
student population, data is reviewed at the individual student level to ensure equitable access for all
students, including unduplicated student groups and students with exceptional needs.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to,
and are enrolled in, a broad course of study. The summary should identify any differences across school
sites and student groups in access to, and enrollment in, a broad course of study. LEAs may describe
progress over time in the extent to which all students have access to, and are enrolled in, a broad course
of study.

Using locally selected measures including master schedule review, course enrollment data, and
individual student schedules, the LEA has determined that all students have access to and are enrolled
in a broad course of study appropriate for their grade level. Due to the small single-school setting,
there are no differences across school sites. All students, including those in unduplicated student
groups and students with eXceptional needs, are provided equitable access to core academic subjects
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required subject areas and continues to ensure that student schedules are reviewed regularly to
support full participation in a broad course of study for all students.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from
providing access to a broad course of study for all students.

Based on the results of locally selected measures, the LEA does not identify systemic barriers that
prevent students from accessing a broad course of study. All students are currently enrolled in core
academic subjects appropriate to their grade level, and schedules are structured to ensure equitable
access for all students, including unduplicated student groups and students with exceptional needs.
Given the small school size, the primary challenge is not access, but rather limited staffing and
resources to offer a wider range of elective or enrichment course options compared to larger schools.
The LEA continues to work within these constraints to provide meaningful enrichment opportunities
and ensure all students have access to a well-rounded educational program.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new
actions wiil the LEA implement, or has the LEA implemented, to ensure access to a broad course of study
for all students?

In response to the results of locally selected measures, the LEA will continue to maintain and refine
existing scheduling and enrollment practices to ensure all students have consistent access to a broad
course of study. The LEA will regularly review student schedules to confirm equitable access to core
academic subjects and grade-level instruction for all students, including unduplicated student groups
and students with exceptional needs. To further support a well-rounded educational program, the LEA
will continue to explore opportunities to expand enrichment and elective learning experiences within
the constraints of a small school setting, including leveraging staff strengths, integrating enrichment
into core instruction, and utilizing community or partner-supported learning opportunities when
available. These actions are intended to sustain equitable access and strengthen the breadth of
learning experiences for all students.

Additional information about enrollment in courses and the number of courses offered in different
subjects at schools is available on the California Department of Education DataQuest web page.
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LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA} nhame:

Hpakanni Early College Charter

CDS code:

04 61507 0121509 -

LEA contact information:

\Walter Gramps, Director
wgramps@ipakanni.com -

Coming School Year:

2028-2027

Current School Year: 2-02572026 '
“NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF
funding purposes.*
PrOjected General Fund Revenue for the 2026- Amou'nt
2027 School Year ' : _ : o
Total LCFF funds 's 1,072,628
LCFF supplemental & concentratlon grants !} $ | 220,515
All other state funds - l 3 _ 353,449
All local funds | $ 27,639
All federal funds | $

|'$

Tota1 Pro;ec’ted Revenue .

322,453-

958,803

| 403,910

:: PRI et ! I o i St o 4t 28 P A T | P e i = et =
Noeds Suree . i 469,374

Not for Inclusion with the Template

.04
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LCFF Budget Overview for Parents
LCFF Budget Overview for Parents Template

Local Educational Agency (LEA) Name: [pakanni Early College Charter
CDS Code: 04 61507 0121509

School Year: 2026-2027

LEA contact information: Walter Gramps, Directorwgramps@ipakanni.com

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), other
state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra funding -
called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students (foster youth,
English learners, and low-income students).

Budget Overview for the 2026-2027 School Year

Projected Revenue by Fund Source
All federal funds,

538,458, 2%

Alllocal
funds,
527,639, 2%

All other state
funds,
$353,449, 24%

LCFF supplemental &
concentration grants,
$220,515, 15%

This chart shows the total generai purpose revenue Ipakanni Early College Charter expects to receive in the coming year
from ali sources.

The text description for the above chart is as follows: The total revenue projected for Ipakanni Early College Charter is
$1,492,174.00, of which $1,072,628.00 is Local Control Funding Formula (LCFF), $353,449.00 is other state funds,
$27.639.00 is local funds, and $38,458.00 is federal funds. Of the $1,072,628.00 in LCFF Funds, $220,515.00 is generated
based on the enrollment of high needs students (foster youth, English learmner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work
with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) that
shows how they will use these funds to serve students.

Page 1 0of 3
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$ 1,600,000
$ 1,400,000
$ 1,200,000
$ 1,000,000
$ 800,000

$ 600,000

$ 400,000

$ 200,000
$0

Budgeted Expenditures in the LCAP

. General Fund
| Expenditures

- Total Budgeted

~ Tofal Bidgeted
- -Expendifuresinthe - ...

LCAP

- $41Z206 0

This chart provides a quick summary of how much Ipakanni Early College Charter plans to spend for 2026-2027. It shows

how much of the toial is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: lpakanni Early College Charter plans to spend $1,371,008.00 for the
2026-2027 school year. Of that amount, $412,206.00 is tied to actions/services in the LCAP and $958,803.00 is not

included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Budgeted General Fund Expenditures not included in the 2026-27 plan include meals program, operating and
administrative expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-2027 School Year

In 2026-2027, ipakanni Early College Charter is projecting it will receive $220,515.00 based on the enrollment of foster

youth, English learner, and low-income students. Ipakanni Early College Charter must describe how it intends to increase or
improve services for high needs students in the LCAP. Ipakanni Early College Charter plans to spend $322,453.00 towards
meeting this requirement, as described in the LCAP.

Page 2 of 3
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Update on Increased or Improved Services for High Needs Students in 2025-2026

Prior Year Expenditures: Increased or Improved Services for High Needs Students

Needs Students in the LCAP

o1 Total Budgeted Expenditures for High .. " -0

- $403910

t1Actual Expenditures for High Needs
Students in LCAP

CosasosTa

50

!:
|
|

$ 50,000 $ 100,0005 150,000$ 200,000 250,0005 300,0008 350,000 400,000% 450,000 500,000

This chart compares what Ipakanni Early College Charter budgeted last year in the LCAP for actions and setvices that
contribute to increasing or improving services for high needs students with what Ipakanni Early College Charter estimates it
has spent on actions and services that contribute to increasing or improving services for high needs students in the current

year.

The text description of the above chart is as follows: In 2025-2026, Ipakanni Early College Charter's LCAP budgeted
$403,909.71 for planned actions to increase or imprave services for high needs students. Ipakanni Early College Charter

actually spent $469,374.00 for actions to increase or improve services for high needs students in 2025-2026.

Page3of 3



Accessibility Information

This workbook contains 3 dynamic charts located in the ‘Template' tab. The chart in cell A7
with the title "Projected Revenue by Fund Source", the full text description is located in cell A9.
The chart in cell A11 with the title "Budgeted Expenditures in the LCAP", the full text
description is located in cell A13. The chart in cell A16 with the title "Prior Year Expenditures:

Increased or Improved Services for High Needs Students", the full text description is located in
cell A18.



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Ipakanni Early College Charter School
CDS Code: 04615070121509

School Year: 2026-27

LEA contact information:

Walter Gramps

Director

wgramps@ipakanni.com

530-532-1165

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration” grants - to LEAs based on the enrollment of high needs students
(Foster Youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federat funds, $38,458
, 2%

Alllocal funds, $27,639,
2%

Total LCFF funds
y $1,072,628 -
2%

All other state funds - e
$353,449, 24%

LCFF supplemental &
concentration grants,
$220,514, 15%

This chart shows the total general purpose revenue Ipakanni Early College Charter School expects to receive in the
coming year from all sources.

The text description for the above chart is as foliows: The total revenue projected for Ipakanni Early Coliege Charter
School is $1,492,174, of which $1,072,628 is Local Control Funding Formula (LCFF), $353,449 is other state funds,
$27,639 is local funds, and $38,458 is federal funds. Of the $1,072,628 in LCFF Funds, $220,514 Is generated based
on the enrollment of high needs students (Foster Youth, English learner, and low-income students).

2026-27 Local Control and Accountability Plan for Ipakanni Early College Charter School Page 1 of 63
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students. _

Budgeted Expenditures in the LCAP
$ 1,600,000
$ 1,400,000 e
$ 1,200,000 Total Budgeted
IS ~ General Fund -
$ 800,000 o $1,371,009
$600,000 P Total Budgeted
$ 400,000 R ——Expenditaresin th
- _LCAP
$ 200,0$02 - 5412208

This chart provides a quick summary of how much Ipakanni Early College Charter School plans to spend for 2026-27.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Ipakanni Early College Charter School plans to spend $1,371 ,009
for the 2026-27 school year. Of that amount, $412,206 is tied to actions/setvices in the LCAP and $958,803 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Budgeted General Fund Expenditures not included in the 2026-27 plan include meals program, operating and
administrative expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, Ipakanni Early College Charter School is projecting it will receive $220,514 based on the enrofiment of
Foster Youth, English learner, and low-income students. Ipakanni Early College Charter School must describe how it
intends to increase or improve services for high needs students in the LL.CAP. Ipakanni Early College Charter School
plans to spend $322,453 towards meeting this requirement, as described in the LCAP.

2026-27 Local Conirol and Accountability Plan for Ipakanni Early College Charter School Page 2 of 63
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Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

i Total Budgeted Expenditures forHigh (.- . . P o
Needs Students in the LCAP S s408910

1 Actual Expenditures for High Needs
Students in LCAP

| ogae0374

$0  §50,0008% 100,000 150,0008 200,000$ 250,0008 300,0008 350,0008 400,0005 450,000 500,000

This chart compares what Ipakanni Early College Charter School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Ipakanni Early College
Charter School estimates it has spent on actions and services that contribute to increasing or improving services for
high needs students in the current year,

The text description of the above chart is as follows: In 2025-26, Ipakanni Early College Charter School's LCAP
budgeted $403,910 for planned actions to increase or improve services for high needs students. Ipakanni Early

College Charter School actually spent $469,374 for actions to increase or improve services for high needs students in
2025-26. ‘

2026-27 Local Control and Accountability Plan for Ipakanni Early College Charter School Page 3 of 63
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